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The objectives of this research were to study the internal and external
environments of Hin Herb-Silathip Farmer Housewife Group in order to improve their
Potentiality and effectiveness in their Production of mulberry tea. The research analysis
were strategic planning and the evaluation of the Hin Herb-Silathip Farmer Housewife
Group in Tambon Prayuen, Amphoe Prayuen, Changwat Khon Kaen.

The research findings were as follows: The Hin Herb~-Silathip Farmer Housewife
Group had 69 members; only 20 of them actually produced mulberry tea. The Group had 8
Executive Committee, elected for a 2-year term. The Group did produced 3 kinds of
products: leaf tea, encased power tea and ready-made power tea. The sale distribution
channels included sale to general consumers sale at the group’s office, mail-order from
regular customers, OTOP center in Khon Kaen, and shops at Kosa Hotel and at the bus
station. In addition to the three, kinds of products the Group also produced bakes organic
tea leaf to the order of Green-net or the Land Network Foundation under the one-year
contract, obligating the Group to deliver 60 kilograms per month by mail.

The original capital of the Group which stated in 1998 was baht. 594,550. It
was the loan from the Agricultural Promotion Department through the Tambon
Administrative Organization. Members also took part by way of share holders.

In the year 2004, the Group made profit every month, making the annual total of
baht. 72,770. During the last quarter, the profits exceeded baht 10,000 per month, due to
the Green-net deal. Members received their dividends during the month which followed.

The market competition of mulberry tea in Amphoe Prayuen was not keen
because there were only two groups which produced mulbérry tea, the one by the farmer
housewife group in Ban Dongklang, Tambon Ban Ton and the other by the farmer

housewife group in Ban Hin Herb-Silathip itself.
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Based on the study, the researcher has designed the following strategies: strategy
on organizational management, i.e. strategy on the personnel development (organic
mulberry tea); strategy on production, i.e. strategy on land development to grow mulberry
trees; strategy on the development of tools and equipments for tea production; strategy on
production development and on marketing, i.e. strategies on market development, on value-
adding, on sale promotion, on price control, on information technology development; and
strategy on finance, i.e. strategy on the development of financial technology.

From these strategies which have been designed, the researcher under took an
evaluation, which led to the following conclusions. If these strategies were put into effect
for 3 years, at the end of the third year, the results of the work by the farmer housewife
group will change and become different from the past. That is to say, the benefits will be
much more: the group income will increase by 50 percent, the group members will receive
50 percent increase in their annual dividend, the cost of chemical fertilizer will decrease,
the products will increase into 5 Kinds, the group will become strong, the group unity will
be enhanced, the group will be more recognized by the community, the risk of accounting
mistakes will decrease, the products will be better known by the consumers. But the
liabilities with the group will face include the following: 500 baht per month for the basic
telephone, 15,000 baht for the computer purchase, the income from old mulberry tea will
decrease by 30 percent, and it will take 3 years to develop and rehabilitate the land from

general farming into organic farming.





