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The objectives of the study on Strategic Planning of Ground Pen Pig Farming Groups:
A Case Study of Social and Welfare Networking Development Center in Nakhom Sub-District,
Ubolratana District, Khon Kaen Province., was to expose the inside environment of the group and
outside environment affecting work performance of the group. The gained results of the study
were analyzed for strengths, weaknesses, opportunities and obstacles, and then strategic plans and
performance indicators were drawn. The data were collected and derived from both secondary
and primary data from interviewing the manager of the ground pen pig raising group of Tambol
Nakom, Khon Kaen, 68 group members, 5 pork vendors and 30 customers consuming product
from ground pen pigs. In addition, focus group discussions were organized to draw strategic plans
and indicators that were approved by the related agencies and applied in real situations.

Results According to investigating inside factors, it was found that the group s' strengths and
weaknesses was that the group was substantially supported by potential and effective agencies through
a year by year signed- contract, the group was administered by 3 production committees, and members
of saving group committee representing each of affiliated villages were, under control of the group
committee, in charge of financial affair. Moreover, another strength was production management. In
fact, raising ground pen pig took no complexity, the group could produce their own organic solution,
the floor of the pigsty could be transformed to organic manure, cost of construction was low, rarely
was ground pen pig attacked by severe epidemics. In addition, raising ground pen pig posed no
following problems; bad odor, fly- camried disease, wastewater, loading material. The strength
associated with marketing management was that there were potential channels of product distribution
and that the network made available ground pen pig with selling price lower than market price

100/unit. In respect of financial strength, the network was subsidized by the 5" social development
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center, Khon Kaen province and some other NGOs, and financial affair was supervised and undergone
by the committee, whose 2 of 3 members could approve money- related interaction. However, the
weakness relating organization management found was that the network committees were too much
dependent upon the network leader and no ultimate plan of pig raising was drawn. The weakness of
production management was that production did not meet requirement of the members, the network
center and the group had no cooperation in planing production, price of piglets and feeds were
expensive due to the fact that the group still practiced conventional ways of pig raising, contributing to
high cost. Furthermore, the group were not in favor of following the recommended ratio on floor
preparation. The farmers were not skillful in raising ground pen pig, causing pig's weight not to meet
requirement of the merchants. The location of selling point was scattering, which made the merchants
difficult to purchase the pig. And, the weakness of marketing management was that the distribution
group was not established, the price of ground pen pig was lowered than farming pig as much as 5-7
baht, public relation and permanent selling point were not embraced. The network center and farmers
did not joint to formulate marketing plan. And, the weakness was that the money borrowed by the
member was unable to be collected, nor financial plan was not practically made.

According to investigation of outside factor potentially contributing to positive effect
(opportunity) and negative effect (obstacle), it was found that production management was relevant
to philosophy of 'sufficiency economy’, which is the government policy and strategic plan of the
Ministry of Agriculture and Cooperatives. Animal welfare was another advantage. That is, it was not
necessary for the farmers to rely on advanced technology, which required high cost of input. It was a
good opportunity to promote ground pen pig to become organic livestock, which was relevant to a
policy called " Thailand as the world ' kitchen" and " food safety”. The consumers and merchants had
a same idea that ground pen pig raising should be promoted. For the marketing opportunity, in light of
health awareness and food safety, the merchants totally agreed that the ground pen pig was safe from
beta-agonish and that if product were adequate for their need, they would not but pig produced by
farms. In addition, the merchants had ideas that the ground pen pig had low fat but substantial
redmeat. In the side of the responded consumers, they agreed that the ground pen pig was safe from
beta-agonish, had lean fat but substantial meat, popular among consumers and should be promoted.
What the consumers liked most included quality of meat of ground pen pig, pleasing taste, good odor,

and reasonable price. When compared to farmed pig, the ground pen pig had lower price, better taste
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and odor, and there were more potential channels of distribution, particularly Japan, Europe, efc.
However, the problem on production was that the regulations issued by the Department of Livestock
on food safety, that each farm is to comply with the GMP standard and that a slaughter house is to
comply with HACCP standard. In addition, organic solution came up with various formulas, resulting
in unstable implications, especially no indication assured quality and effectiveness. Feed and piglet were
costly. The marketing barriers were revealed that when selling, the merchants did not distinguish ground
pen pig from farmed pig, resulting in confusion of consumers, who, however, themselves did not
realize how pigs were raised. The merchants and consumers accounted for this reason that it was vital
to undergo public relation and  have a permanent selling and purchasing point. The consumers showed
their ideas that they were not sure if the ground pen pig was cheaper than the farmed pig, while the
merchants were not satisfied with weight and age since the farmers rushed to sell the pig and they had an
idea that sources of ground pen pig were thoroughly scattering, resulting in high cost of gasoline. And, it
was fortunate that Thailand is in the list of a country not safe from foot and mouth desise. it was noted
that large farms were accommodated ~with potential advantages. Furthermore, most consumers in the
country were middle class and grassroots, who took price into consideration upon purchase. Fresh meat
was still in popularity, whereas products based on meat was unpopular.

It was concluded from the strategic plan drawn by the ground pen pig network that in
respect of organization management, the ground pen pig network should be expanded and more
established and the personnel be recruited and their potential be developed. Production strategies
included developing product. Marketing strategies included improving marketing, establishing
market composition, creating production brand as healthy ground pen pig, embarking information
system on marketing. Finally, financial strategies involved developing accounting system and
making financial plan.

The indicators determining all aspects of performance included indicator for organization
management. This covered the number of effective networks as well as members' satisfaction. The
indicator determining production management included given certification by GMP and HACCP,
percentage of processed products, the volume of ground pen pig, compared to previous years, and feed
cost per kilogram. The indicator determining financial management covered the number of the
members ~not returning the borrowed money on time, and making financial report and

annual financial plan.





