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The objectives of this independent study were to craft the three-year strategy (2005-2008) in Thai
Traditional Medicine for Banfang Hospital, Amphur Banfang, Khon Kaen Province and to produce a manual of
simple strategic planning. The strategic plan was crafted by studying the needs of the stakeholders in Thai
Traditional Medicine. The methods used in this study were discussion groups and two workshops of the
strategic planning committee. After the process of crafting a strategic plan had been completed, the stakeholder
and quality management committee reviewed the strategic plan. This study started in October 2004 and finished
in April 2005.

The results of this planning created a new vision, three missions, eight objectives and fifteen key
performance indicators (KPIs). The new vision is a community hospital with excellent services in Thai
Traditional Medicine. The missions are as follows: (1) Provide integrated quality services in Thai Traditional
Medicine. (2) Develop standard knowledge and skills for personnel of Thai Traditional Medicine. (3) Promote
and develop a service network for Thai Traditional Medicine. The objectives and related key performance
indicators are as follows: (1) Increase the number of patients with the following KPIs (1.1) Increasing income
of Thai Traditional Medicine service (Baht). (1.2) Increasing income of herbal products used (Baht)
(1.3) Increasing income of selling herbal products (Baht). (1.4) The number of customers (2) The customer
satisfaction with the following KPIs (2.1) The percentage of patients who have a high satisfaction with services
(3) Set and expand a service network for Thai Traditional Medicine with the following KPIs (3.1 ). The number
of herbal medicine producers. (3.2) The number of places which provides services in Thai Traditional
Medicine.(3.3) The number of providers in Thai Traditional Medicine services. (4) Manage the hospital to
achieve break-even point with the following KPIs (4.1) Revenue balances with cost (5) Develop service
qualities in Thai Traditional Medicine with the following KPIs (5.1) Services pass the standard (6) Develop
standard procedure for Thai Traditional Medicine with the following KPIs (6.1) Service infrastructions pass the
standard / standard service areas (7) Manage customers effectively with the following KPIs (7.1) Develop a
patient database (8) Develop pemonnel,s qualities with the following KPIs (8.1) The number of personnel that
pass a performance evaluation regarding Thai Traditional Medicine. (8.2) The number of personnel that pass
training in Thai massage. (8.3) The number of Thai massage practitioner
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Additionally, a manual of simple strategic planning has been concluded from the process used in
crafting this strategic plan. The topics of this manual of simple strategic planning are stakeholder analysis,
SWOT analysis, developing vision, mission, objective and strategy. The manual can be modified to be used by

other organizations.





