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ABSTRACT
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An independent study purposed for studying background, organizational
management, its variety active operation and financial management. Strategic
recommendation was identified on business management planning of Agricultural
Technology Park (ATP), Faculty of Agriculture, Khon Kaen University, Khon Kaen
Province.

Summary of study reported that the ATP has 60 rai of land, established in central of
Khon Kaen University and located near its main road. The ATP has opened officially on 5
August 1995. Furthermore, it had management and organizational chart comprised chair-
committee, management committee and working staff. The study indicated that
management and organizational problems were unclear organization caused, lack of filing
and information system.

Core activity of ATP management was followed by objectives that could divide into
2 styles namely; i) social academic service and ii) earning from the service. The study on
first problem reported that the AFP did not directly agricultural technological learning
organization but it only was responsible for social academic service. The other problem
indicated that the lack of information, coordination and marketing planning.

- The AFP financial management was that the AFP was an organization for self-
earning management and organization, and has planning for spending yearly activity
expense. List of payment managed by official regulation. In 2004, the ATP gained grant

income amount 1,129,078.06 baht. The most income was from agricultural shop renting
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755,300 baht, pipe-water and electricity 127,026 baht, land service 82,500 baht, food and
drink renting 60,000 baht. Other revenue was a few. In term of management expenditure
has spent amount 1,129,078.26 baht. Most of payment was for daiiy employee 363,840
baht, various expense 95,468.21 baht, pipe-water and garbage 80,973.20 baht, official
equipments 71,821.73 baht and other expenses was high, however, it was still decrease from
last year.

The study on financial management problem reported that official was lack of
accounting skill and system arrangement, unsystematic of income-outcome statement,
accounting uncontrolled-system, non-figure of cost of capital, non-management of annual
balance sheet and non-system of audit by auditor or non-checking by accountable specialist.

The strategic business planning was set vision focused on AFP potential strengths in
part of social technological learning center, which able agricultural business management
for organizational development to self-management. The process was comprised first
management strategy namely; management network, reorganization structure, seeking and
employee efficiency development, database system. Second strategy was social academic
service namely; integration cooperation between government and private development
agency, set up information technological service, building and service networking and
computer system promotion. Third strategy was strategy for income service namely;
seeking donor and sponsor development, efficiency management development and
participatory management promotion. And last financial strategy namely; revenue planning,
financial and accounting programme system development, audit system set up and build up

employee capacity.



