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- ABSTRACT
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This independent study aimed to set up a 3 years strategic plan (2004-2006) for food safety of
Nongkhai Provincial Health Office, consistent with the strategic plan for food safety of the Ministry of Public
Health, meeting the needs of the stakeholders and possible to implement.

A committee brainstorm was held for the strategic plan. A consistency check was done by comparing
the document to the strategic plan for food safety of the Ministry of Public Health. Stakeholder discussions
were also held in various areas in order to recheck whether the plan met the needs of the stakeholders. Lastly,
the workers in the stakeholder organizations were asked about their opinion toward the plan.

The study was held during June 2003 to March 2004. The vision of the strategic plan ¢hat resulted
from planning was. that by 2006, Nongkhai Province would be “the land of food safety and the consumer
would be able to protect their rights”. There were 4 missions consisting of (1) The quality control of food
products to the standard of the Ministry of Public Health (2) The development of knowledge and behavior of
consumers and use their rights (3) The activities would be done with the participation of stakeholder
organizations and (4) Increase the potential of administration and management in the Department of
Consumer Protection., There were 5 goals which included (1) Food products are qualified and produced
under the standards of the Ministry of Public Health (2) The market, food shop and food storage will be
standardized under the standards of the Ministry of Public Health (3) The food producer should have
knowledge in producing and workinging with the law (4) The consumer should have knowledge , behave
correctly and be able to protect their own rigts and (5) The qualitied administration and management staff in
the Department of Consumer Protection should develop and use 150 key performance indicators. When asked
the opinions of worker in the stakeholder organizations, 75 % of strategic plan was possible to implement. It
was suggested that a meeting of workers in the stakeholder organizations should be held to discuss before

implement the strategic plan in order to improve the possible to implementation.



