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This study aimed to study thé production prdcess, cost of production, cost reduétion, and
production process cost comparison with others silk shawl, Praewa, producers in Kalasin
province for the benefit of Praewa silk fabric producers to reduce the production cost and
government sector to promote and solve cost problem hereafter. The data collection was
performed by questionnaire and the cost reduction training was utilized as a tool for
experimentation. The trainees consisted of 151 Praewa silk fabric producers in Kalasin province:
86 manufacturers; and 65 employers (13 capitalists and 52 workers.)

This study categorized cost in two kinds; actual cost and total cost that inciuded cost of
labor according to the Kalasin minimum wage at 155 baths per day. The result of the study was
separated by two periods: pre-training and post-training.

The result of the study showed that the manufacturers’ actual cost was reduced 425
baths per year: 3.67% for “Lai Luang” Pracwa silk fabric; 3.18% for “Lai Gho” Praewa silk
fabric; and 1.59% for special pattern Praewa silk fabric. Besides, the manufacturers’ total cost
was reduced 2,570 baths per year: 10.06% for “Lai Luang” Pracwa silk fabric; 5.19% for “Lai
Gho” Praewa silk fabric; and 1.98% for special pattern Praewa silk fabric. For the employer side,
the actual cost was also reduced 1,176 baths per year: 1.10% for “Lai Luang” Praewa silk fabric;
0.75% for “Lai Gho” Praewa silk fabric; and 0.33% for special pattern Praewa silk fabric.
Furthermore, the employers’ total cost was reduced 6,501 baths per year: 4.76% for “Lai Luang”
Praewa silk fabric; 3.63% for “Lai Gho” Praewa silk fabric; and 2.21% for special pattern Praewa

silk fabric.





