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Abstract

The purpose of this research was
to develop the school administration with
the school-based management of the basic
education schools.

Samples consisted of six schools
which were under the Office of The Basic
Education Commission, the Secondary Ed-
ucational Service Area Office 12, during the
academic year 2012. These schools were
not qualified with the quality assessment
by the Office for National Education Quality
Standard and Quality Assessment (Public
Organization) and were chosen by using
the purposive sampling from the schools
that were in the neighboring area, which
comprised of total 30 persons from 6 school
directors and 24 teachers.

The development method focused
on development of school administration
with the school-based management, aca-
demic leadership of the school directors,
management of change of the school direc-

tors, teacher’s attitude towards the school-
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based management, and cooperation of
people in the community. The last four
variables affected the school administration
with the school-based management, and
the researcher developed those variables by
providing the workshop by experts for school
directors and teachers to understand the
school administration by the school-based
management, academic leadership of the
school directors, management of change
of the school directors, classroom research,
knowledge management, academic writing,
and cooperation of people in the commu-
nity, which were the contents of curriculum
and handbook. The experts were invited
to deliver lecture and conduct activities
and seminar was organized before and
after two months of the workshop. Those
five variables were measured and result of
measurement was compared with sign test.

The findings revealed that:

1. After having the development of
school administration with the school-based
management of the basic educational schools,
the level of performance of the school admin-
istration with the school-based management
was higher significantly at & = .05.

2. After the school directors had got
the development of academic leadership,
the level of the academic leadership of the

school directors was higher significantly at

a = .05.

3. After the school directors had got
the development of management of change,
the level of the management of change of
the school directors was higher significantly
at = .05.

4. After the teachers had learned the
development of school administration with
the school-based management of the basic
educational schools, the level of teacher’s
attitude towards the school-based manage-
ment was higher significantly at & = .05.

5. After the school directors and
teachers had learned the cooperation of the
community, in which their school located,
the level of the management of change of
the school directors was higher, and the
level of the cooperation of the community
was also higher significantly at &t = .05.
Keywords : School-based management,
Academic leadership of the school direc-
tors, Management of change of the school
directors, Teacher’s attitude towards the
school-based management, Cooperation of

people in the community
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