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The objectives of this research were 1) to study the present situation and problems in
school management and 2) to find out of development of guidelines for Buddhist-Way School
Model Operation. Collected data from 19 administrators, 336 teachers, 126 school committees,
and 277 students of school council in 19 Buddhist-Way School Model Operations , Chiang Mai
Educational Service Area 1. Rescarch instruments comprised questionnaires, —moral
knowledge test, structured interviews form, and a focus group meeting program. The gather data
was analyzed summarized and presented though tables and descriptions.

The results were as follow:

Input: Administrators and teachers had holy abiding , good friendship and sincere in
working, the schools had good management system, and there was appropriated and good
environment in schools in totally . The problems were found that the teachers had kndwledge and
experiences in Buddhism differently so they had thought according to their own knowledge and it
was not in the same direction, officers needed to join in seminar or training in Buddha-Dhamma
and meditation training, and there was lack of supporting from stakeholders, and a few schools
did not have enough rooms for special activities, specially for Buddhist study. The suggestions
were given that the school should train the officers in meditating, and Buddha-Dhamma
knowledge, the school should make clear and property strategies and working plan to attract
supporting from all stakeholders, and developed school environment. The guidelines for the

problems were the school should train the officers in meditating, and Buddha-Dhamma
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knowledge, the school should build the Buddhist-Way School Network to join the cooperation in
working and the administrators should be the leader in developing school’s environment.

Process: The schools integrated Buddha-Dhamma in every courses in studying and
linked to daily life, the school promoted relationship of good friendship, respectfulness, and
compliment to all people in school. The problem were some teachers lacked of knowledge to
integrated Buddha-Dhamma in teaching, there was a little connection to community, and there
was not the clear concept of an activitics or the best practice of fundamental way of life. The
'suggestion were given that the teachers needed training in how to integrated Buddha-Dhamma
linked to daily life, the school should intent making more connection to community, and all
stakeholders should find out the clear and possible activities in fundamental way of life. The
guidelines for these were the government, especially the educational Service Areashould support
training and learning sources for the schools, the school should make more connection to
community by joining activities that communities, teachers and students can join for closer
relationship, and using the sufficiency economy philosophy into the fundamental way of life.

Output: The Buddhist-Way School Model Operation , Chiang Mai Educational
Service Area 1 had higher ability in developing students according to Threefold Training so the
result of developing was higher in all dimensions. However, fhe problem was found that the
students had less knowledge about Buddha-Dhamma.The suggestion was found that the school
should invite monks and local expert in Buddhism to teach regularly. Thus, the guideline for the
problem were the schools should invited monks to teach in school especially the local monk in
temple nearby school and the school can also bring the students to temple as school learning
recourse continuously, and supported Dhammasuksa Studying.

Impact: the school had tried in developing students following the Threefold
Training .The problem was there was lacked supporting from community as the stake
holders .The suggestion was the school should have high intention in connecting with
community ,the school committee should inform school’s administrating to community.
Therefore, the guideline wa§ there needed training to administrators, teachers, school committees
to understand the philosophy of Buddhist-Way School. Furthermore, the schools should ask a
monk to be the leader of expending Buddha-Dhamma into community to be the Buddhist-Way

community in the future.





