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Research title : The Development of Administration and Management for Community
Affairs : A Case Study of the Pararubber Business of Tambon Tamot Amphoe Tamot

Phat alung Province.

The main reason for the ;_f-}:udy'of the pararubber business of Tambon Tamot
Amphoe Tamot, Phattalung Province ha_.-:s stemmed from the fact that pararubber is the main
cash crop of Thailand which brings a large amount of benefit into the country. Thailand is
the “number one™ pararubber producer, producing the largest amount of pararubber in the
world. '

Be that as it may, the people who grow pararubber are very poor and are

taken advantage of by the trade. They cannot determine the rubber price so they have had

to sell their pararubber at unfair prices for a long time. The people of Tambon Tamot have

gathered together and set up their own group to negotiate the pararubber price with the
merchants. Their decision for this has brought more or less good results: they can sell the
rubber at a higher price: They have a lot more members of the groups and the quantity of
pararubber has increased. Therefore, the administration and management for the pararubber
business of Tamot Amphoe was made, This study aims at finding out the problems and
oostacles affecting the administration and management for the pararubber business of the
community including the determination of the suitable administration and management so
that 1t can be tested or adapted to be used in accordance with the management for the
pararubber business of the community which has the sﬁme characteristics for the progress
and the success of the business.

It is found that the reasons for the problems and the obstacles affecting the
admunistration and management of the pararubber business of the community derived from
the understanding and wrong connotation towards the administration and management of
the committee or the group leader. However, after the problems and the obstacles were
solved by creating good understanding arﬁeng the members, one by one closely and
continuously and even persuading them to get involved in the work process of the group 1n
every step, the misunderstandings decreased and then where eliminated when the commitiee
or the group leader persisted in self-discipline and got away from all kinds of indulgence.
Other problems and obstacles were caused by merchants who were at a disadvantage in
pararubber trading, so they provoked the group members to fight each other so as to have an
opportunity to buy pararubber iﬂdividu‘ally. However, it went without saying that, after all

the problems were solved, the knob of the problem camie from the central market for the

pararubber and the interference which was made by the government agency. This caused




. _ a
the gathering of people because the price the members offered to the group and the price at
which the pararubber was sold in the market by ilie members directly was not so much
different. In addition, the price of the latex is another factor making some members not
want to produce the rubber, because they wanted (= sell their goods quickly so they sold it
to the merchants who ran this kind of business. This process increases day after day.
Therefore, the gathering of the group and the gathering of the people in Tambon Tamot is
the problem and the obstacle which is difficult to solve. This resulted in the decreased
negotiatrons of the group. However, the business of the group has extended to the shops
and the financial business, the administration, and the management of the pararubber
business of Tamot Amphoe, Phattalung Province can be run stably and progressively.

| The administr&tién and management, according to Stephen P. Robbins,
comsists of planning, orgamizing, leading and evaluating, and the administration and

management of comhluuity business in Tambon Tamot have all the things 1n common ; that

s, each of the activities done in the business relied on these prizciples. The results were

~ that the pararubber business in the community was successful and extended to the business

in the shops and also financial business including the acceptance from the organization
inside and outside Thailand. ~ The reason was that the format of the appropriate
ﬁdministration and management to be tested and used with the community business should
not be comprised of complicated processes in grouping or complex organizational
management, but there should be clear-cut planning which suggests the goal tc every step of
practice. Moreover, the leader of the community must be the person with morality who
truly sacrifices and devotes himself to his work. Every activity should be evaluated
comparing the points of views of the group members. The leader should be receptive to
their opinions,

The administration and management of the pararubber business of Tambon
Tamot is really appropriate for the community business. The pararubber business at present
1s faced with the problems and obstacles from information concerning the pararubber
market and the process of parubber production from the goverumental organization which is
not updated. This results in the decreasing grouping and gathering of pararubber produce
and the negotiating power for the business is reduoed. Theretore, the government should
give a hand to the community urgently. Especially, the improvement of the rubber quality

must be made so that there will be strength in grouping and gathering of the group and

rubber produce of high quality from the Ribbed Smoked Sheets F actory or Air Dried Sheets

Factory in order to upgrade the price of the pararubber.
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