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The Objectives of this study were to study the state of using the process of organization
development of the basic educational schools in Chiang Mai Educational Service Area 3 and to
study the problems and suggestion in organizational development of schools in Chiang Mai
Educational Service Area 3 the datas are from 246 school administrators. The instrument used in
this study is a questionnaire which is checklist and open-ended questionnaire.

The result of the study found that the administrators understand the organization
development in the middle rank. In the past 3-5 years, there were changes of the structure of the
administration widely. Some organization changes are being succeeded by the school
management which cooperated by the problem recognition of the stakeholders.

The state of using the process in organization development as a whole says that the school
of basic education in Chiang Mai Educational Service Area 3 were always practiced the most,
except the stage of data collection and diagnosing organization problems. The stage of following
planning or “do” for school development are being held sometimes.

The problems of this study are: The administrators and the teachers have not opportunity
to show their feeling and their behavior of responsibility toward the organization changes which
happen in their organization. There are not standard instrument in collecting datas and evaluate
effectively.

Moreover there are not advisors to consult in planning the changes in their organization.
There are also lack of advices from specialist. The administrators do not direct and consult or
event support the process of planning seriously. The suggestions of organization development are:
The administrators and teachers should open minded to each other in sharing the responsibility
toward the organization change. There should have enough instrument to collect the datas. The
school should have advisor to plan for the organization development. The administrator should do
the supervision, direct, follow up and suppost the stage of planning closely. Finally there should

have standard equipment in evaluate effectively.





