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Abstract

171446

This investigation was set up to study problems and guidelines for improving
participative administration on educational management of the foundational
educational committee of the primary schools at the office of Khon Kaen Educational
ServiceAreal. The subjects were 287 members of the committee. A set of
questionnaires was used to collect data. The obtained data were analyzed to compute
percentage, mean, and standard deviation.

Findings:

1. The respondents perceived that problems on participative administration of
the foundational education committee were at the “moderate” level. However, they
consecutively ranked level of problems as follows academic, budget, general
management, and personal aspects. )

2. The respondent suggested guidelines for improving participative
administration as follows;

Academic aspect : The committee should participatively set direction and
needs for academic management, instructional process, and developing learning
resources in community.

Budget aspect : The committee should provide financial resource, plan and
evaluate budget management.

Personnel aspect : The committee should properly understand roles and
function of the school personnel, develop personnel quality, and evaluate work
performance of the school personnel.

General management ; The committee should set the school plan, devel
school environment, support student activities, prevent and correct drug addition, a
encourage desirable community relationship





