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The purpose of this research on “The Development of Agricultural Cooperative, Royal
Project: A Comparative Study Between Doi Inthanon and Tin Tok Agricultural Cooperatives,
Chiang Mai Province” was to study the administrative factors of the Steering Committee in
carrying out the business and the cooperation of the members of the cooperatives in the
development of the work in the Royal Project Area. A comparative study was conducted between
two agricultural cooperatives in order to analyze the problems and obstacles to find some
solutions.

The researcher collected data on the administrative work of the committees of both
cooperatives using the internal control guidelines of the Cooperatives Promotion Department as
indicators. The results showed that the committee of the Doi Inthanon Agricultural Cooperative,
Royal Project was very responsible and understood their roles and duties and were able to carry
" out their duties successfully according to the internal control guidelines of the Cooperatives
Promotion Department. However, the committee of the Tin Tok Agricultural Cooperative had
not carried out their roles and duties in accordance with the internal control guidelines of the
Cooperatives Promotion Department. The analysis of the output of both cooperatives according
to the form issued by the Cooperatives Auditing Department showed that the Doi Inthanon
Agricultural Cooperative had a good fiscal profile and was able to moderately handle the business
showed a decline in capital and the business administration had problems due to corruption. The
analysis of cooperatives standard required by the Cooperatives Promotion Department showed
that the Doi Inthanon Agricultural Cooperative was able to meet the standard in 2007, whereas
the Tin Tok Agricultural Cooperative was not proposed for the standard. The members of the Doi
I;\t-hanon Agricultural Cooperative also rendered quite a good cooperation in terms of their role as
members, loan dealing, purchasing and savings. On the other hand, the members of the Tin Tok
Agricultural Cooperative played a moderately good role as members but did not apply for any
loans or conduct any purchases or savings due to corruption among the committee members and
officials of the cooperative.

The comparative study of the two agricultural cooperatives of the Royal Project revealed
that the developt:ent of the respective cooperatives requires good cooperation from the members
and the committee members must conduct their duties transparently, honestly and responsibly.
They have to strictly observe the rules and regulations of the cooperatives. Most importantly,
corruption should be avoided as it can ruin trust and credibility among the members and other
supporting agents. As long as the problems of corruption are not solved, the management of the
cooperatives will not be able to continue. Therefore, honesty and devotion are the keys to the

development of the Agricultural Cooperatives of the Royal Project.





