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The objectives of the study on title: Manpower potential development in vocational
education institutes and workplaces aimed to: 1. study the philosophy, goals and management
methods on vocational education, 2. examine the development of patterns and methods of
manpower potential development in workplace, 3. to study the relationship and gap between
educational management in educational institutes and labor potential in workplace, 4. To proposal
pattern of vocational education management which be appropriate for Thailand. This research
tools used was interview with two groups of samples which composed of — 100 executives,
teachers, 100 students and 100 parents from 9 vocational institutes in Northern regions and — 100
executives, personnel managers and 100 labor in the industrial sector in Northern, Central and
Eastern regions. The total of key informants composed of 500 persons.

The research findings were as follows:

1. For philosophy, goals and management methods on vocational education were the
education for vocation which aimed for graduates to implement it in the workplace and worked as
craftsman or technicians both semi skill and full skill labor. In addition, the vocational education
aimed to produce high skills labor in the future. For educational management, the study found
that vocational education attempted to develop the quality of education and graduates with skills
were needed by labor market by developing both policy level and practice level, however, there
were obstacles on budget, limited of teachers and equipment and materials.

2. The development of pattern and methods of manpower potential development in
workplace was that workplace was the main source of skills formation on technical skill and
behavior skills that each workplace had it own manpower potential development, especially the
workplace invested by foreigners for example, Japan.

3. The relationship between educational management of workplace and labor potential

in the workplace was expressed some gabs and it needed a linking and awareness on each role.

4. For appropriate vocational management pattern, the dual system which Thailand
facilitated from German was appropriated but it needed strong collaboration - between
educational institutes and workplaces included other stakeholders for example, industrial
association, commercial chamber and labor ministry - on producing quality labor. For teaching
and learning management, educational institutes had to focus on changing the attitude and social
value on vocational steam as well as supporting from workplace on equipment and tools donation,

scholarship and training site.





