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Abstract TE 1 3 25 64

Objective: To study participation of staff and leadership of executives in quality
improvement of community hospitals in Kalasin Province which joined the hospital
accreditation program.

Design:  Descriptive research (cross-sectional study)

Setting 5 community hospitals in Kalasin Province which joined the hospital
accreditation program in 2002

Results:  1.About knowledge, 57.9 to 71.4 percent of executives in 4 hospitals percieved
that key concept of HA was to improve quality of service. However, only 14.3 percent of
executives in another hospital thought that HA was to improve quality of service.
Understanding on key concept of HA was lower among staff. Only 35.4 to 44.7 percent of
staffs in 4 hospitals had perception on key concept of HA and in one hospital it was only
26.1 percent,

2. More than 40 percent of staffs in all 5 hospitals participated in HA activities.
Precipitation activities included brainstorming in order to set missilon, vision and strategies
of their hospitals, identified problems and problem solving methods. and monitoring HA’s
activities through the hospital monthly meeting.

3. Directors, administrators and head of units exercised their leadership in motivating staff
in HA program through regularly inquiring on progress at monthly meeting of hospitals.
Some heads of units gave friendly advice to their staff.

4. Both executives and staff identified personnel as major problems of HA implementation.
Personnel problems including poor cooperation, did not give priority to quality improvement

and lack of unity.
Recommendations:1. In order to improve Knowledge on HA, there should have different

curriculum for executives, new staff, service’s supporting groups, service groups and
workers, continuous training and improvement of communication are necessary to help
improving understanding and positive attitude toward, HA was.

2. There should give more emphasis on staff participation. Participation activities such as
Brainstorming meeting and other quality improvement activities should organized in a
shorter period of time and find suitable time to get as many staffs as to participate

3. Appropriate motivation measures to get staff participation in HA are, director and head
of units should listen to problem in implementing HA reported by staff and work together
with staffs to solve those problems. There should be a regular report on progress of HA
implementation and rewards for unit with outstanding performance.

4. Since most of HA implementation problems were personnel related, activities to improve

knowledge, cooperation and team work should be emphasized.





