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The purpose of this independent study was to develop a strategic plan for the years 2006-
2009, and an operational plan for the year 2006 at a nursing department in the Udonthani
Regional Cancer Center. The process of this study included an evaluation of the working
problems in the nursing department; a presentation of the idea for developing strategic and
operational planning to the superiors of the Udonthani Regional Cancer Center; the establishment
of workshops for 25 members of the nursing personnel to improve their knowledge and attitudes
towards the development of strategic planning which was based on the framework of the
Balanced Scorecard; an evaluation of the internal and external environments of the nursing
department; and foundation of the vision, mission, philosophy, and working strategies of the
nursing department.  The strategic and operational planning was developed based on the
collaborative workshops of all nursing personnel at the Udonthani Regional Cancer Center. The
study was operated during a 10-month period between October 2004 and July 2005. The study’s -
results were as follows:

1. The strategic planning for the nursing department was developed through the approval
of the Center’s superiors, and consisted of the following components:

1.1 Vision, focusing on the advancement of knowledge, services, and technology, as
well as having harmony in the workplace.
1.2 Mission, focusing on the following items:
1) Improving knowledge and technology concerning oncology nursing.
2) Developing a standard of oncology nursing services.

3) Promoting nurses to become specialists in oncology nursing.
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4) Promoting self-awareness, ethics, and skills in working as a team.
1.3 Philosophy, focusing on holistic care which lead to an improved quality of life for
the patients.
1.4 Four strategies included:
1) Strategy 1: to develop the nursing personnel and the system of technology
management for oncology nursing. This strategy was composed of 4 objectives and 28 projects.
2) Strategy 2: to improve knowledge and technology concerning oncology
nursing. This strategy was composed of 2 objectives and 14 projects.
3) Strategy 3: to develop oncology nursing services at the primary, secondary,
and tertiary levels. This strategy was composed of 5 objectives and 11 projects.
4) Strategy 4: to develop a network of oncology nursing. This strategy was
composed of 2 objectives and 3 projects.
2. An operational plan of the year 2006 was developed for the nursing department in

the Udonthani Regional Cancer Center. It consisted of 13 objectives and 54 projects.



