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Abstract

TE 157644

The objectives of this independent study were to develop a strategic plan (2004 to 2006)
and an operational plan (2004) for the Decpartment of Nursing in Jarconsin Hospita!,
Sakhonnakon Frovince.

The study was conducted implementing Straicgic and Operational planning in nursing’
project were donc at Jareonsin Hospital, Sakhonnakon Province. twenty-four nursing personnel
of the Department of Nursing participated in a workshop set up by the investigator during 22-23

May 2004 and 27 May 2004 at Jarconsin Hospital. The duration of this study was S months

(January 2004 — May 2004).
Findings indicated the following <
1. The Department of Nursing had a strategic plan which comprised the vision, mission,
philosophy and policy for the department of nursing in Jareonsin Hospital, Sakhonnakon Province
from 2004 to 2006 that had five strategies and objectives, projects / activities which were as follows:
Strategy 1 The development quality of nursing service and suppct of people health
that had 6 objectives and 16 projects / activities
Strategy 2 The development of mursing management systems that had 6 objectives
and 16 projects / activities
Strategy 3 The development physical structure of working (environment, building
and medical-nursing supplies) that had 3 objectives and 12 projocts / activities
Strategy 4 The development of information and communication system that had
2 objectives and 5 projects / activities
Strategy 5 The development of nursing personnel that had 3 objectives and 9
projects / activities
2. The Department of Nursing at Jareonsin Hospital, Sakhonnakon Province had the
operation plan for fiscal ycar 2004 that had 37 projects / activities
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The objectives of this independent study were to develop a strategic plan (2004 to 2006)
and an operational plan (2004) for the Department of Nursing in Jarconsin Hospita!,
Sakhonnakon Province.

The study was conducted implementing Strategic and Operational planning in nursing’
project were donc at Jareonsin Hospital, Sakhonnakon Province. twenty-four nursing personnel
of the Department of Nursing participated in a workshop set up by the investigator during 22-23
May 2004 and 27 May 2004 at Jarconsin Hospital. The duration of this study was 5 months
(January 2004 —- May 2004).

Findings indicated the following <

1. The Department of Nursing had a strategic plan which comprised the vision, mission,
philosophy and policy for the department of nursing in Jareonsin Hospital, Sakhonnakon Province
from 2004 to 2006 that had five strategies and objectives, projects / activities which were as follows:

Strategy 1 The development quality of nursing service and suppc:t of people health
that had 6 objectives and 16 projects / activities

Strategy 2 The development of mursing management systems that had 6 objectives
and 16 projects / activities

Strategy 3 The development physical structure of working (environment, building
and medical-nursing supplies) that had 3 objectives and 12 projocts / activities

Strategy 4 The development of information and communication system that had
2 objectives and S projects / activities

Strategy 5 The development of nursing personnel that had 3 objectives and 9
projects / activities

2. The Department of Nursing at Jareonsin Hospital, Sakhonnakon Province had the
operation plan for fiscal ycar 2004 that had 37 projects / activitics



