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Abstract

170751

The purpose of this study was to develop drug administration guideline in surgical
ward of Khon Kaen Hospital. Ten staff nurses participated in this study.

The study consisted of 1) situational analysis of drug administration performance
by observation, self assessment and reporting of medication errors. The results of the
analysis was presentc:;d to the participants; 2) Conducting a workshop on drug
administration policy based on the standard of Hospital Accreditation (HA) and developing
a drug administration protocol by the nurses ; 3) Implementation of the protocol in a
surgical ward for 2 weeks and evaluation of drug administration performances by
observation, self evaluation and medication error reporting.

The results of the development were as follows :

1. The situational analysis showed that some nurses completely performed drug
administration but some did not. It is due to the different understanding of the protocol and
high work load.

2. The drug administration protocal developed by the staff nurses consisted of
four steps including 1) Checking Doctor’s order before give medicine 2) Dispensing
3) Administration 4) Evaluating and recording. The protocal was organized in a
handbook of drug administration especially for high alert drugs.

3. The staff nurses performed drug administration recording to the protocal very well

4. The incidence of medication error was 0.07% which was in the accepted

range



