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The main purpose of this research (An Evaluation Project for Leveling the Teacher Quality
System : The New Supervision Development Activity) were 4 objectives 1) to evaluate knowledge
and ability follow supervision’s competency 2) to evaluate supervision’s competency on
(2.1)qualitative research (2.2) individual development plan and (2.3) supervision process plan
3) to evaluate attribution and behavior of supervision 4) to offer sqpervision Model and desirable
characteristics of supervision. This research was project evaluation with mixed methods ‘research.
Data collection used quantitative and qualitative methods and checked data, methodology and
researcher by triangulation. Research instruments were interview forms, focus group guideline and
assessment forms. The obtained data were analyzed by mean (;), standard deviation (S.D.) and
content analysis.
The research results found that :
1. Supervision had knowledge and ability follow supervision’s competency in curriculum,
instruction, assessment, research, media, ICT, educational quality development, can trained, can made

understanding, can checked for teachers by advised and counseling. Supervision’s role were
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important in upper level teacher quality for high quality students, were transfer theory to implement,
were researcher who develop education innovation to used in school and were thinking skill, problem
solving skill, communicative skill and team working,

2. Supervision’s competency on (1) individual development plan were high level,
supervision can write individual development plan congruency with policy of the Office of the Basic
Education Commission, focus self development in English communicative skill and research skill (2)
qualitative research were medium level, supervision can offer topic research in high level, the most
research used qualitative énd quantitative methods (3) supervision process plan were train teachers
about child center or student center, used PDCA model, PIDRE model and critical friends.

3. Attribution of supervision found 1) graduated master degree 2) had academic leadership
3) had experience or ever an administrator before 4) understand educational management with
methods and understand policies of the Office of the Basic Education Commission 5) had knowledge
in educational supervision, research in quantitative methods and educational innovation 6) love and
professional faith, volunteer mind and critical friends. By the way, attribution of supervision should
improve found 1) research in qualitative methods 2) expert in discipline 3) expert in English
communicative and ICT. Behavior of supervision found 1) supervision supervised at school available
2 times per semester 2) supervision connected policy from the Office of the Basic Education
Commission to school 3) supervision were trainer for teacher development 4) supervision supervised
by critical friends.

4. Supervision model and desirable characteristics of supervision found; supervision model
in each educational service area offices should be variedly and concretely by context based
supervision and research based supervision. Educational supervision process should 1) research by
context 2) planning 3) doing 4) reflecting 5) evaluating and 6) improving and developing. In each
step on process should commit stakeholders to discuss and feedback workshop. And desirable
characteristics of shpervision should be coach, mentor, researcher and developer. Desirable
characteristics of supervision were 9Cs9Ts9Ss had KPA; knowledge 9Cs ; COVER, CLEAR,

CONTENT ,CREATIVE, CONGRUENCE, CONCEPT, CONCRETE, CHANGE, CONSTRUCT
psychometor 9Ts ; TARGET, TRANSFER, TACTICS, TECHNOLOGY, TEAM, TECHNIQUE,

THINKING, TREND, TEACHER OF TEACHERS and attitude 9Ss; SMART,
SMILE,SMALL,SUPER MODEL,SPIRIT, SHARING,SERVICE MIND, STANDARD, SOCIAL

RELATIONSHIP





