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The purpose of this study is to develop the information system for cost management
of community enterprises in textile products in Chiang Mai Province based on the concept of
system development life cycle. Data were collected through interviews from system users,
business owner and his employees.

It is found that the business has a simple organization structure. It is not clear
description about authority and responsibility. The manager has the greatest role on decision
making and business policy setting. From the success factor analysis, it is found that the success
factors for the business are as follows : 1) the efficiency of the business’s cost control within the
appropriate level 2) the efficiency of the inventory management 3) the product assortments
complied with target groups’ needs 4) building up the customers’ satisfaction to use the service.
From work process analysis, it is found that the current work process is divided into 3 sub- -
processes i.e., supplier record and merchandise purchasing systems, inventory management
system, sales and customer record systems. According to the current divided work process, it
create the overlaping. Manual being done in each working system makes the wrong and lose
recorded data

The work process is re-designed and developed into 7 sub-processes ie.,
merchandise purchasing system, sale system, inventory management system, supplier record
system, customer record system, product record system, and financial system. The database
system is developed. Consequencing of the new working system, data recording and processing
are in the useful information report for officers in each sector and the administrative officer to
efficiently use and make the decision.

The installation system is the direct cutover strategy. The system test is devided into
2 parts, developer testing and user testing. After development and complete instéllation, it is
found that the developed information system can respond to the users’ needs. Resulting of this,

rapid and accuracy work is achieved.





