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The textile industry is an important business in Thailand. This paper will describe
the significant problems and details that are affecting management of the textile industry in
northeast Thailand. The objective of this study is to investigate the factors affecting the
organizational development of textile industries and, Secondly, explore the guidelines for
development of the operation and management of textile industries. In this research i:roject,
data was collected and analyzed, using both qualitative and quantitative methods.

The researcher conducted in-depth interviews with 18 entrepreneurs in textile
industries from northeast Thailand and analyzed the collected data with a content-based
method. From the interviews, researchers discovered six factors affecting the organizational
development of textile industries. However, in a quantitative method, which analyzed 120
questionnaires utilizing percentage, arithmetic mean, and standard deviation with the
SPSS/PC program, the researcher identified three factors affecting textile industries: 1)
financial administration 2) marketing administration and 3) technology development.

Based on this research, implementation of the following guidelines to organizational
development of textile industries must occur: 1) development of accounting and financial
systems, 2) interaction with government agencies, 3) examination of business procedures
and conditions, and understanding how to make a business plan in order to submit proposals
for financial assistance, 4) focus on customer demand, 5) use of mixed marketing
management, 6) development of marketing promotion techniques, 7) use of Internet
communication, and 8) focus. on low-cost, high-quality software packages for

administration.





