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48055302 : MAJOR : CONSTRUCTION PROJECT MANAGEMENT
KEY WORD : CONSORTIUM/JOINT VENTURE / TOT.PUBLIC COMPANY LIMITED

BOONSERM KUNNADIROKKAN : THE EVALUATION OF THE CABLE
REMOVAL FROM AERIAL TO UNDERGROUND PROJECT OF THE CONSORTIUM AND
JOINT VENTURE IN THE CONSTRUCTION PROJECT OF TOT. INDEPENDENT STUDY

ADVISOR : ASSOC. PROF. PANITA WONGMAHADLEK. 70 pp.

This research has an objective to study the evaluation of the result of the
project to relocate the air cable into the underground cable line by the consortium and joint
venture groups, which are carried out by juristic persons that have been registered under the
telecommunication networking and local networking category, and have been chosen as the
first contractor under a technical regulation specified by TOT Public Corporation Limited in its
Terms of Reference (TOR) in the bidding. The hire of service agreement includes the Design
and Build Project, which may affect in the success or failure of both of the aforementioned
group of juristic persons’ execution of the project of relocating the air cable into the
underground network.

The upgrade of the traders’ properties, condition, and general regulation of hire
of service contractors with specific technique in constructing underground and local cable
network to the status of Joint Venture/Consortium is one of the ways to combine the resource
and cooperation in improving the main expertise of the joint venture in the future.

The researcher is the project’s supervisor and inspector for Bangkok and its
metropolitan area, working for TOT Public Corporation Limited, the researcher’s scope of
work is to study and evaluate the execution of the project that the consortium and the joint
venture has carried out from 2005 to 2007 altogether 81 contracts, according to the project
information.

The result of the study, in which specifically chosen project of relocating the
cable into the underground by the consortiums and joint ventures altogether 48 contracts,
which will pinpoint the different between the two juristic persons in coordination, time taken for
construction, the quality of the operation of the contractors which are success or not success
according to the contract condition, contractor’s operation assurance, construction expenses
and its amendment, which may become a problem or obstacle to the contract, will be put into
consideration in seeking a contractor for the air cable relocation project in the future.
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