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Abstract

The objective of this independent study was to propose a model for developing prior
existing knowledge of an organisation in order to increase learning abilities and minimise
employee’s resistance to change.

This model was applied to organisation knowledge transfer process through appropriate
learning methods in achieving the goals of the internal organisation within the company.
This research studied an individual knowledge transfer mechanism based on the concept of
Albino (2004). The concept applied its strengths and weaknesses to develop the learning
ability by establishing this organisation knowledge transfer strategies model, which
integrated all appropriate learning methods. The model described both the learning stage
and the internal organisation goals.

This research applied the organisation knowledge transfer strategies model to production
staffs. The staffs were working in a petrochemical plant. This case study for studying the
application of this model was done at the operational level by measuring the total learning
ability of the organisation before and after applying this model. A study is also included
here in for success factors and the difficulties from this application.

The results showed that the organisation knowledge transfer strategies model was
successful when having a good organisation knowledge management system. The system
was driven by the application of the organisation knowledge transfer strategies model for
production staffs through KPIs (Key Performance Indicators) and KPOs (Key Performance
Outcomes) corresponding to the company’s policies. This led to the achievement of both
the staff’s new learning abilities and the goals of the internal organisation within the
company.





