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This research was objective of apply the Toyota Production System concept in
order to increase the production efficiency of Automobile belt factory.

The work was separated into three parts ; Part one concerned the data collect of
Material and Information of the process and quality process .Part two concerned the analysis of
process stagnation its evaluation and offer the best improvement attentive from principle of just
in time production system .Part three concerned implement

It was found that process lead time. inventory overtime and cost were drastically
reduced. In addition customer and worker satisfaction was in high Jevel. In conclusion Toyota
Production concept was an appropriate approach to in the production efficiency of this sample
factory.





