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The objectives of this research were; 1) to know the condition of School - Based Management(SBM) in
basic education school in Pranakom Si Ayutthaya province; 2) to find the modeis of SBM that were appropriate
with the coritent of the basic education school in Pranakom Si Ayutthaya province and 3) to present the
guideiines of the SBM models that were appropriate with using in the basic education school In Pranakom Si
Ayutthaya province.The population of this research was 90 expanding educational’ opportunity primary schools
under the jurisdiction of the official of primary educational of Pranakom Si Ayutthaya province. The data were
collected from the school principals, the teachers conceming with the school planning, and the president of
school boards for the first objective.Then selected the top 20 schools to study for qualitative data by
muitimethodology technique for the second and the third cbjectives.

The research found that; 1) the conditions of SBM in basic education schoo! in Pranakom Si Ayutthaya
province used the following steps, such as potential analysis, determination of vision and goal, strategic planning,
action, evaluation and report. Considering each step, the evaluation had more action level, followed by report, the
last one was potential analysis. The principles of SBM were found to obtain the same action, such as
decentralization, seff-management, participation, supportive leadership, whole school approach, and
accountability. Considering each principle, participation and accountability were equally at the higher tevel than
the others, the last one was supportive ieadership, 2) the modeis of SBM appropriate to the content of the basic
education school in Pranakom Si Ayutthaya province were the administrators control SBM. The second was
teachers control SBM close to the community control SBM. Teachers and community were the last one, 3) the
guidelines presented the model of SBM appropriate to the basic education school in Pranakom Si Ayutthaya
province were found that most of them used a model as édmlnlstrators control SBM in potential analysis,
determination of vision and goal, strategic planning, action, evaluation and report. For principles of SBM, it was
found that the administrators controlled SBM in participation, decentralization, self-management, whole school
approach, supportive leadership, and accountability were used as the model guideline. Principles under SBM
usually decentralized in finance, personnel, and academic to all staff. They also asked for informal suggestion
from the staffs, parents, students, or the communiiy representatives. They would be the chairperson of the school
policy determination meeting, solution and schoof implementation planning. The members could offer the

opinions but the final decision power still belonged to them.



