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The purposes of this research were to determine 1) forms of school-based management
and 2) guidelines for school-based management. Elementary schools under the office of National
Elementary Education Commission were studied. Data providers consisted of school administrators,
teacher, and community representatives vwhc were member of the committee of basic education
school. This thesis was a qualitative case study. Tools for data collection were documentary analysis,
interviews, non-participant observation and not-taking. Data were analysis through content analysis,
and data summarizing analysis method were appied in analyzing the data. Then the thesis was
presented in description and analytical description.

Findings revealed that 1) forms of scrool-based management : it was decentralized
management including community participation in e school management. The school managing
committee were composed of representatives form ine community. The appropriate form of the school
management for the contexts of schools and the Thal society was that based on the community
control. 2) guidelines for the school management : schools conceptual framework should derive from
public trust and awareness. Data and information from environmental analysis of school seif-surveys
should be used in making quality development pians. The quality development plans should be
implemented with clear-cut of the structure ¢f line of cgmmand. The management structure should be
concise without work overlapping. Duties and resoonsibilities of personnel were clearly defined.
Teamwork should be promoted. Personnel shouid be assigned to works according their aptitudes and
voluntary. Teachers should be developed into professional teachers. Supervision and follow-up study
should be conducted. Authentic assessment of the school management should be reported to the

head office as well as the public.



