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The purpose of this study is to apply the concept of TQM for an
interior construction project. Core processes and support processes were
defined to make a work instruction for production teams.

The principles of TQM that emphasizes a systematic approach,
procedural method and PDCA were introduced for the study. Both employees
in factory and construction site were trained to improve their knowledge and
worked together to get a work instruction used for interior construction
projects. Then the model work instruction and trained teamwork were adopted
in an actual construction project to evaluate and compare a result with some
conventional projects.

The study can be concluded that using the concept of TQM,
training and work instruction in an actual construction project (condominium
interior construction) can improve work efficiency and increase work quality.
According to the comparative study of an experimental project, the

construction was finished 21.35% faster than the expected schedules,
defective work in construction was 29.59% less than conventional projects and
the company’s profit raised by 8.19%. From the case study, adoption of TQM

and work instruction in interior construction projects will develop job quality,

reduce work duration and increase company’s profit.





