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PIMONPHAN DOOSIYAMEE : THE STRATEGIC MANAGEMENT OF PRIVATE
SCHOOL ADMINISTRATION. AN INDEPENDENT STUDY. AN INDEPENDENT STUDY
ADVISORS : WACHANEE SHOUDUMRONG, Ph.D. 123 pp.

The purposes of this research were to: 1) determine the strategic management of
private school administrators, and 2)identify the problems and suggestions regarding the
strategic management of private school administrators. The instrument used to collect data
was a questionnaire inquiring about the strategic management of the private school
administrators. The population was 33 private elementary schools in Nakhon Pathom
Educational Service Area Office 1 and Office 2. The respondents were the school
administrators, administrative assistances, and teachers. The statistic indexes used to
analyze the data were frequency, percentage, mean, standard deviation,and content
analysis.

The findings were as follows :

1) The strategic management of private school administrators were overall at the
high level, ranking from the highest level to the lowest level : the strategic plan implementing,
the structures and resources organizing, personnel management and directing, the strategic
planning, attending and evaluating.

2) The problems and the suggestions regarding the area of the strategic
management of private school administrators were revealed twofold. With regards to the
problems ; little consideration of school context analysis in some schools absence of
personnel involvement in strategic planning due to the lack of comprehension as well as their
already heavy workload and last problem, administrative budget inadequacy of smali
schools to provide sufficient visual aids and teaching materials leading to failure to achieve
goals, and inefficient systematic approaches and equipments to explicitly and continuously
evaluation were revealed. Whereas the suggestions were concerned : school context
analysis, provision knowledge of strategic planning to school personnel, organization of
meeting to clarify ruies and regulations, appointing personnel in charge, providing facilities
and support for teaching material production, promoting participation of opinions from all
sections and establishing process of continuous attending and evaluation.





