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The purposes of this study were to find 1) the present administration of the educational
bureau and the administration according to the municipal teachers’ requirement, and 2) the difference
between the present administration of the educational bureau and the administration according to the
municipal teachers’ requirement in Nakhon Phathom City Municipality, and 3) the guidelines on the
development of the educational bureau administration of Nakhon Pathom City Municipality. The
population in this study comprised 216 municipal teachers attached to schools, 30 municipal teachers
not attached to schools, totaling 246 teachers from Nakhon pathom City municipality. The research
instrument applied in collecting data was a questionnaire. The statistics used for data analysis included
Frequency, Percentage, Mean, and Standard Deviation. The data were collected from the 22nd to the
31" of August 2003.

The findings revealed as follow.

1. The present administration of the educational bureau of Nakhon Pathom City
Municipality, as a whole, was at a mid level; and as an individual aspect, in was found that it was also
at a mid level. The requirement of the municipal teachers in Nakhon Pathom City Municipality, as a
whole, was at a high level as well

2. The present administration of the educational bureau of Nakhon Pathom City
Municipality in all 3 aspects was different from the municipal teachers' requirements.

3. The guidefines on the development of the 3 aspects of the educational bureau
administration of Nakhon Pathom Municipality were that there should be a 3-year working plan of the

jobs assigned, such as clear activity prescription, time setting, and allocation of budget





