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The purposes of this research were to determine : 1) the level of management in specialized
hospital, 2) the level of providers' satisfaction in specialized hospital, and 3) the management affecting
providers’ satisfaction. The samples were consisted of 230 persons (doctor, nurse and hospital official)
at eye ear nose throat hospital, selected by stratified random sampling. The research instrument was
questionnaire. December 2002 - January 2003 were the data gathering period. Data were analyzed by
Statistical Package for the Social Sciences Program, and statistics used for analysis were percentage,
mean, standard deviation and stepwise multiple regression analysis.

The finding were as follows ;

1. The management in specialized hospital (X,,) was overall at the moderate level.
When considered in each component ; organizational characteristics(X;), environmental characteristics
(X;), employee characteristics(X;j, and management policy and implementation (X,) were at
moderate level.

2. The providers' satisfaction (Y,,) was overall at moderate level. When considered in
each component ; progressive and task achievement, participatory in management, task importation,
freedom in decision making, challenge of task responsibility, staff supporting, commander supporting,
satisfaction in salary payment, and satisfaction in special salary payment. The level of each component
was at moderate level.

3. Three characteristics of the management in specialized hospital ; employee
characteristics (X3), organizational characteristics (X;), and environmental characteristics (X;) were

affected overall providers' satisfaction.



