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The research study “ The Community Business Management : A case study in Ratchaburi Doll
Handicraft group”, had 6 purposes : 1) to study fundamental data 2) to study the administration 3) to study
the administration problems and their solutions 4) to study the factors that related to the administration 5) to
study the Leaming process members and 8) to study the customers’ satisfaction on the group’s products
and service.

This research study employed the methodologies of qualitative research by using Ratchaburi Dol
Handicraft group as the major research area. Data was coilected from various methods, such as. focus
groups, interviews and questionnaires.

The results of the research were as follows: 1) the handicraft group had the same landscape,
effecting on most of people’s careers. Most of them worked on agriculture and farm. They also worked on
wood handicraft as their supported job. The wood handicraft job was developed to fabric and cloth
handicraft job, and became the join between the Doll handicraft product now. 2) The administration of the
group started from the relative and also the people lived in the same community whose careers were on doll
handicraft. Later on, this group was expanded and developed their administrative principles by supporting of
the government office. 3) The administration of group’s problems and solutions : the problem were raw
material, human labor, marketings and commercial law administration. The solutions started from the co-
operation among the group leader and the committees and also including the government officer when the
solution had to focus on academic and law problem; 4) The factors related on group administration,
consisted of products, marketings, human labor, capital, administration, outside group interaction, group
participation, leadership and group regulation which had good effect on continuing development of the
group until now, 5) Educaticn and learning process of the group members started from trying and learning
from the transmitted error, then transmit to the next generation by oral tradition, exchanging experiences and
memorizing from the model they have seen from relatives, community member group leader the expert
trainer from the connected offices. Satisfaction on the group products and service found at the highest level,
especially on the price of the product and the comfortable and safe place. 6) Customers' satisfaction on the
products and service, most customers were satisfied with the products and service at the highest level,

especially the price, service, place, convenience and safe.





