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The purposes of this research were to know administration and guidelines on Performance — Based Budgeting (PBB)
administration of rural action unit : a case study of Nakhonnayok province. Qualitative research method was used and the case
study was three primary school in Nakhonnayok province. Informant was sixty-seven stakeholders and key informants regarding
of PBB administration. Method of strdy compiising: vncbtrusive method, participant observation and interviews were use in
collecting the data. Content analysis and data summarizing analysis method were applied in analyzing the data. And the findings
were presented in description and analytical description.

Results were found as follows the case study was implementation of PBB under the seven financial management
hurdles comprising:

1. Budgeting Planning, had already set up strategic planning, operational plan for year and had not to process of the
Medium Term Expenditure Framework (MTEF).For guideline was, plan to the ministration of administrative court, analysis of
fact-based data, participants from every stakeholders and had to follow-up, monitoring, and evaluation.

2. Output Specification and costing, had already set up for output specification and had not-costing. For guideline was,
10 comprehensive output specification and key performance indicators (KPIs).

3. Procurement management was to renovated records acording to The Office of Prime Minister’s Regulation on
office Supplies B.C. 2535. For guideline was, to serway of procurements for pricritize topic and follow on regulation.

4. Financial management / Fund control, has not accrual basic and receiving block grant budget. For guideline was, to
basis of data i1 'ast vear for administrative courts had been established for benefit in terr: of purchasing efficirncy, document was
follow in rule regulations, participants from cvery stakeholders and monitoriag accountability budg=ting.

S. Financial and Performance reporting had already set up performance reporting but financial was the same as other
departments. For guidelinc were stakeholders to know reporting.

6. Asset management had already set up to piece of asset and had not asset control. For guideline was, to participants
from stakeho!dcrs and follow for asset managemen®.

7. Internal aud.t, internal auditors we already selected. It is novs under selecting the iuternal auditing commuttee. For

guidcline was, stakeholders be approprint:ly trained in order to had suitable knowiedge, plan to clearly intemal audit and selected

auditors committee.



