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The purposes of this research were to find 1) the level of the administrator’s management in the learning
process reform pilot schoois under the jurisdiction of Ban-Kha Sub—district Primary Education Office, Ratchaburi
province, 2) the viewpoints on the administrators’ management in the learning process reform pilot schools. The
respondents were 45 administrators and teachers of learning process reform pilot schools under the jurisdiction of
Ban-Kha Sub—district Primary Education Office, Ratchaburi province. The research instrument was a questionnaire
based on the viewpoints on the assessment criteria of the learning process reform schools of the Office of the
National Primary Education. The statistics applied in the research were Frequency, Percentage, Mean, and Standard
Deviation.

The findings were as fo!lows:

1. The management of the administrators in the learning process reform pilot schools, as a whole and as an
individual aspect, was at a high level.

2. The teachers’ viewpoints on the eight aspects of the schoo! administrators’ management were 1+ The
administrators’ quality included ethics, moral, leadership, responsibity, Knowledge and competence, and setting a
good example of behavior. 2) The management included the work performance policy of the schiool The teachers’
participation in determining school policy was low. They were not clear about the directions of the school operation.
3) For the school work plan, the plan was scarcely followed and no assessment of the plan was carried out. There
was no active participation of the people concemed. 4) For personnel development, the majority of teachers were
developed to be learning process reform teachers Some of them were not interested in developing themselves that
became a hinarance to the ieformed instruction management of the schools. 5) For morale, the teachers’ moralc was
high as the administrators were fair, foliowed up and sup=rvised the work. The number of the people who were given
special promotion should be increased. 6) For school environmental condition setting, the students were provided
with outside learning resources. The instructional media were insufficient. The environmental condition was not
good enough. The school buildirgs and the caretakers were not sufficient. 7) For community participation, the
community was cooperative in contribution, but rarely participated in determining the policy and directions of school
development. For schools in the city, the community was not very cooperative. 8) For the outcome reports, the public
relations documents and outcome reports of the schools were missing. The guardians did not receive them, and they

were not interested in them.



