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The purposes of this research were to find 1) The budget management by Deming
cycle in small primary schools, Kanchanaburi educational service area office 2. 2) Guidelines for
developing budget management by Deming cycle in small primary schools, Kanchanaburi
educational service area office 2. The samples consisted of 36 small primary schools in
Kanchanaburi educational service area office 2. The instrument employed in this study was
questionnaire about budget management by Deming cycle in small primary schools under the
education administration’s concept of the Ministry of Education. The statistics used for analyzing
the data were frequency (f), percentage (%), mean (X), standard deviation (SD) and content
analysis.

The research finding’s were as follows :

1. Budget management by Deming cycle in small primary schools under Kanchanaburi
educational service area office 2, as a whole and as individual aspect ,were at a high level.

2. The guidelines for improving school budgeting based on Deming Cycle in small
primary schools under Kanchanaburi educational service area office 2 . were : 1) Budgeting
proposal  should be conducted by the school board those who analyze policy and school
information,  2) it should have a committee for identifying a frame of school budget and
formulating budget plan which approved by school board, 3) it should have auditor and
budget indicator for follow up school finance, 4) it should raising fund and resources
from public and private organization, 5)it should mange a school finance based on school
law , 6) it should have accounting personnel, and 7) it should have a financial personnel
who can use a computer program for accommodating school finance and implement

government year plan.
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