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This objectives of this research were to study the general situation in school milk
business implementation, the potential development on the drinking milk production as
well as the drinking pasteurized milk processing leading to school food supplement program
for Good Manufacturing Practice (GMP) Standard and to investigate strengths, weaknesses,
opportunities and problems in such implementation of Udonthani Dairy Cooperative
Limited. Data were collected through interviews and joint opinions with administrators.
The results of the research:

Udonthani Dairy Cooperative Limited was founded in 1985 chiefly aimed to promote
dairy cattic raising, to collect unprocessed milk from members and find the market for sale
distribution Currently, there are 120 members, 890 dairy cattle and capacity of milking
400 cows with an amount of 4 tons of unprocessed milk a day. On part of the factory for
drinking pasteurized milk, it produces 750 liters an hour with efficient production under
GMP Standard and under the Cooperative Aci of B.E. 2542 by representatives of members
(committee) for common interest mainly. About the site of the factory, it is or Friendship
Highway (Udonthani-Khoiikaen), very convenient and highly potential as close to the
hinterland.

About production-this Cooperative collects unprocessed milk form its membes with
base-price purchase, allowing an adjusted pricc increase or decrease according to the
quality of milk with unlimited a mounts of all-year purchase. This milk will undergo
pasteurization for school food supplement program at 4.40 baht a bag, while the surplus

will be gamered and taken to the Thai Milk Industry Co, Ltd. (Mali) once a week, about

7-8 tons at 12.50 baht each.
About marketing—the Cooperative distributes pasteurized milk to 30 Local Administration

organizations (Tambon and Municipality) in Udonthani, 24,500 bags a day, decreased
from the year 2002 with 34,000 bags a day, due to the revocation of school milk sale
distribution system with area division-this allowed outside dealers to grab the increasing
marketing share, thus reducing the sale pitch.

The potential development on the drinking milk processing was found to participate in
such project in small and medium size of processed milk leading to school food supplement
program of Food and Drug Administration Public Health Ministry. The Cooperative’s
potential was found to pass GPM Standard in production site supervision, process and
safety precaution. Its strengths were in order of importance reliable business, government
support, proximity to the hinterland and market with low transportation cost, while
weaknesses were: lack of decision making, marketing planning and personnel and few
channels of sale distribution respectively. For opportunities, the Cooperative’s transaction
could be much expanded because of Thai people’s love of higher consumption of milk; the

problems were found in severe competition of prices.





