T123643

myifaadeiiiaguszaed 1) Wednmanumsaimedumnihulensmsias
Auuazurilodgmisadwimallgmsfifivosmbenulussiusune 2.) Hamnagns
'lum‘nﬁuﬁnﬂmwmmﬂamTamﬂmsf]aqﬁ'uuazuﬂ"lﬁﬂmvmmﬂEfl.l.ﬁq'mﬁ'lﬂgfmﬁﬁﬁﬂ'ﬁ

unsdnsaiagUssasived 1 lalaismsinmuuudss logldgudaninly
Aufie 6 saemeasTussnifoumion 3 Sande ldud Seviauauuriu MWENS uaz
wuastndy lwis s Samdefigunlddandagnsunamnsansar 70 vassunadmaely
wdazfonde  WlWlddwusunemdy 20 dine wazlunndnasfiguinlddumeni
guinsuazgfjiianueadnwenaguou dninnusmsisugueune hmssune wae
dninnumsuszondnnduna  ibildyassfigndumuaidunsa: 8 au sl 240
AU Tma’luf\hmuﬁﬂéwﬁqLﬂunj'u%mmazﬁﬂﬂ'%'wﬁ\uﬂuQ’ﬂﬁﬁﬁ

HAMSANYIWUT Hﬁ‘mmuﬁdiLﬁuqmmqfsﬁuﬂaqﬁ'uua:un"lﬂﬂa;mt,amffﬁ:q 4
wugnuiidnanwuacanunsanlumswawloussmumstlestucasudludaymioad
Tussduen Tums@nmaieisaladiuivianuh aeddssnaumediumsuimsiantsis
Lﬁ'a1z?’aqﬁuw%aﬁwam:wudaé’nammaqa\m’mma::a”num:ﬂaqamﬁmf}uaqﬁﬂs:nauﬁ
e‘hé’aﬂ,umsa%mammﬂamhmam'si']aqﬁ'uuaxuﬂ"l,ziﬁfymLaaa'lﬂgimsﬂ.ﬁﬁﬁ

ﬁ'mumm‘m%mﬁmmiqmmw’ﬁmama'T,mzfLam:aiiwéﬂu‘izﬁua’wL.ﬂmﬂums
uiwskuunuiagguinae  mbidmhigiuiaseulussdusinemneenuiesise
Tumehamduend easiudmdinndiunaeavdamdiumsmuiaunaednathuds
ﬁw’lw”hjLﬁumwﬁwijw%alﬁa‘nmsmsi"nLﬁumﬁﬂﬁﬂmamfimqﬁm{,amﬂﬁaamﬂﬁaqﬁp
Ususzanudasmssasiuinauiviiorey suinailvaadngnmwlumsulanlsus
enumstiasiuuasuilatywieadaasmirsnulussdusine

Wolensodiiumseadonuszaddai 2 1d druldifusiusudayales
MsUssqusraNaNa RN ulszansrananalsnauTETIUimS usrEUfudoume
aumslasiuuasudlatymeedlugnaniuld Lcazﬁ'ﬂﬁimmsﬁﬁmmLﬁaimmﬂwqﬁwu
msuiwsiey  Fedadudanausuurilannfiusigunguldgmiimiensideizns
senviiiamaziai lihwuadunagnslumsiudnamwmediumsuasulous
grunstesnuuazun ledgvieadluszdudung

womMmMsRannd@nonmilénnmsdnmasei laud msasisuEsuierey
yaduwaduszduane inbimamhsnuldimshufuihouludnsaneions 5
Gadiiumsile 6 doy Towuwannmsiulumeiiain nseaiuAnzdsUinTBUMY
BAFLUTEAUSIAD N IIDANRITINAUAALALIINAUNININIERTRWLIBOIUMN §  A5Y
Begpumasuaadlussdudine suidunsiivdnamwlunisdamlasemsse 9 6
Wigrastumstlasiuuasidledumiaadusemisnulussdudine mhonues 9 L

AEIRRaIBNISAIN ISV lATINISAIULAAE I NULATIVUIEIUE JUNE IR A VUANTAUN

= a' o =l
mbaunpadumnluade



Abstract TE138843

The objectives of this research were: 1) to examine the current  situalion regarding
AIDS prevention and alleviation policy transtormation among various government agencies
at the district levell and 2) to develop a strategy for improving the potential in policy
transformation of these agencies.

In pursuing the first objective, the researcher conducted a situation analysis by
using - sample survey of 3 provinces in the Northeast. The 3 provinces selected were
Khon Kaen, Kalasin and Nong-Bualumpoo. Within each province, 70 percent of total
districts were selected, amounted o a total of 30 districts.  In each selected district.
administrators and people who were responsible for carrying out AIDS program activities
from the District Hospital, District Health Office, District Office, and District Primary
Education Office were sampled for interviews. The total number of people mnterviewed per
district was 8, added up 10 240 for the total sample. Therefore, half of the sample were
administrators, and another half were officers at the operational level.

This study found that the potential of policy transformation of all 4 agencies which
were responsible fer AIDS prevenuon and alleviation at the district level was not at the
In addition, it was found that management factor which was either related

desirable level.

to or nmpacted upon the characteristic or nature of organization and its members was an
important force that expiained AIDS policy transformation.

As of the time of this study, management of AIDS programs at the district levei
was highly centralized. This debilitated the initiatives of persons who were in charge of
AIDS programs at the district level. Most government officers who were in charge of the

programs would just wait for orders or directions given from and by the central offices.
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The net result was that they either could not see the necessity or were incapable of
formulating any AIDS program that fit wel!l with either local context or was responsive (o
the needs of each locale. Clearly, all of these incapacitaied the ability to transform AIDS
prevention and alieviation policy into a suitable project operated at the district level.

In order to meet the second objective, the researcher collected data through several
braun stormiing sessions.  People participated in the brain storming sessions included
admimistrators and - operationad officers of AIDS prevention and alleviation projects in
Banpai District, and academicians who were specialized in the field of social managenien.
Opmions and recommendations gathered at the sessions were analyzed by content analysis.
The results of the analyses were formulated mto a strategy to improve the potential of AIDS
prevention and alleviation policy transformation at the district level.

This study adapted a strategy 1o build a core team of AIDS prevention and
alteviation in a district.  The core-team was set up in order to create a milieu of network of
people who worked together with a common objective.  After 6 months of the introduction
ol team approach, certain improvements were noted. Having the core team in the district
enabled people from different agencies to join force in their concerted effort to solve the
AIDS problems within their own district.  Those people who were responsible  for
overseeing AIDS piojects were no fonger have to wait for any order or advice irom the

central offices. a clear indicator of their higher potential in AIDS policy transformation.





