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Abstract
TE 133706

The objective of this research was to explore the  current circumstances, and
problems of'th>c operations of community businesses in order to construct and try out a
potential development model for community business operations. The samples of the study
included chairpersons or sccretaries of community business groups from Udon Thani
Province 35 representatives from cloth-weaving groups, 13 from mat-weaving groups,
48 community leaders, 48 developers, 192 product customers, 2 community business
eroups for in—-depth study, and 11 experts, academics, and stakeholders. One community
business group was designed to be an experimental group. The research instruments
comprised guided interviews and record forms for in-depth study. A participatory action
research methodology was adopted to meet the objective. The research methods adopted
the brainstorming technique to develop the constructed model. The methodoiogy also
included a pre-test and post-test design. Content analysis was used to analyze qualitative
data whereas quantitative data were statistically analyzed to find out frequencies,
percentage, and means, and the t-test to find out different values of means.

The findings revealed that the problems that most community business groups
were confronting concerned insufficient capital, incomplete income and expenditure
accounts, inability to classify income and expenditure items and real costs, no financial
statements, no records on actual profits and losses, products not meceting the needs of
customers, no market surveys and market planning, and substandard products. In addition,
it was found out that the community business groups needed assistance regarding self-

management from government and private sectors, as well as academics.

The potential development model consisted of a handbook on accounting 7for
accountants and a handbook on marketing for the marketing section of the community
business. Regarding the development of standardized product, the researcher proposed to
invite experts on product development. Moreover, the researcher introduces strategies for
the poteniial development at group workshops, parcipitatory workshops, simulations,
training, and workshop after coaching. The experimental development model was evaluated
after a two-month implementation period. It was found that the experimental group
increased its percentage from 20% to 70%. In addition, the community business group
was able to make an income and expenditure account, classify income and expenditure
items, determine the real cost of products, and make a profit and loss account and a
balance sheet. With respect to production, the group was able to produce the products in
accordance with the demand of buyers by making a market survey prior to production so
that they could improve the products to meet the needs of customers before delivery.
Furthermore, they were able to make a robust marketing plan by means of brainstorming

1deas from all group members.





