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Abstract
TE 153302
This research aims to study the application of knowledge management in the construction industry.
A company that produce construction materials is used as a case study. The main objective of this
study is to examine current development of knowledge management. A series of interview with
those involved in the development process was conducted. Methodologies used to identify various
types of knowledge in the organization was also studied. Issues that are pertinent in the development
of knowledge management systems including : organization environment, culture, working system ,
methodologies vvere presented in the report. It can generally be stated that the lack of understanding
on the employees part is the major obstacle to the successful implementation of knowledge

management systems





