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ABSTRACT

This research aimed at analyzing the operations of the Health Promoting Hospitals
(HPH) at the district level and developing health promoting model which was appropriate
to the community context, using Ottawa Charter on health promotion as a study framework.

The study were divided into 5 steps. The first one began by reviewing documents
published by the Ministry of Public Health and in-depth interviewing administrators of the
Ministry. In step 2, the researcher interviewed provincial and district health administrators.
In step 3 interviews and group discussions were then conducted with the hospital directors
and their key staff. In the 4" step, 1,233 people and clients of the health promoting
hospitals and a general district hospital were interviewed to see if their services, in the
people’s and clients’ opinions, were different. The brainstorming of health experts was
conducted in the final step. The interview forms were checked by experts for the content
validity and reliability. The collected data were finally analyzed by descriptive statistics,
and content analysis.

Findings of the study included 1) Thailand has adopted the HPH strategy of the
WHO and the Ministry of Public Health issued HPH policy since 1998. 2) In the
implementation of HPH at the provincial level, the provincial health administrators did not
have or play a leading role. They only delivered the HPH policy to the district hospitals
with unclear concepts and understandings of the HPH principles. The district health
administrators did not take part in the implementation at all. 3) The factors that enabled
the hospital to be certified as HPH by the Ministry were a) participation in the HPH
Program, b) studying and understanding of HPH strategy c¢) integration of HPH strategy
with other quality practices, such as HA, ISO, PCU etc., d) determination and commitment
to HPH policy, e) cooperating with other agencies outside and within the communities in

arranging health promotion activities, ) allocating sufficient budget for the health
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promotion activities. 4) The analysis of the data revealed that factors that hindered the
hospitals from being the HPH were a) a lack of knowledge and clear understanding of HPH
concepts, b) diversification of health promotion activities unsuitable to the community
context, c) no connection with other agencies in conducting health promotion activities,
d) discontinuity in implementing HPH policy, e) no coordinations among the hospital
staff, ) lack of follow-up and evaluation from the Ministry and g) lack of financial
support and the hospital directors’ support. In addition, other factors which hindered the
hospitals from transforming to the HPH were a) no public health policy was formulated,
b) activities for strengthening communities were not conducted and c) lack of people
participation in public health policy formulation, activities for strengthening community,
developing personal skills and lack of reorienting health services.

This study found that thére were a lot of rooms for improvement before we can
fully claim for success. The weakest dimension in the program was lack of full involvement
of all parties in structuring for a clear network of related organizations. Based on the results
from the study, it is recommended that in order for health promoting program to be
successful, the hospitals and their managers which are in charge of the program must:
1) have a clear understanding of the concept of HPH, 2) be able to integrate health
promoting activities into all aspects of the work carried out by the hospitals, 3) have a clear
policy statement on HPH, 4) be organic and adaptable to wind of changes that are currently
prevailing, 5) be able to maximize the full potential of communities, clients and local
organizations in trying to achieve the ultimate goal of all for health of all members in the

society.





