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ABSTRACT

This independent study aimed to develop a discharge planning model fc;>|1-' ngices pZti?nts
through the collaborative efforts of a multidisciplinary team in a medical department of
Khon Kaen Hospital. The process of the model's development consisted of establishing
a multidisciplinary team and determining its staff positions,identifying problems concerning
discharge planning for stroke patients, and brainstorming among staff members to determine
activities for discharge planning. The developed discharge planning model was tested with'
groups of five and ten stroke patients and was then adjusted to a mnore suitable pian.

The results of tﬁe study were as follows :

1. A discharge planning model for stroke patients was developed by a collaboration
among a multidisciplinary team in a medical department of Khon Kaen Hospital. The policies
for discharge planning was determined and a multidisciplinary team was established consisting
of physicians, nurses, pharmacists, physical therapists, nutritionists, phychological nurses, and
home care nurses. The team exchanged their knowledge concerning discharge planning for
stroke patients, determined activities, and established recording forms to collaboratively use for
discharge planning.

2. The discharge plan consisted of providing daily treatments and rehabilitation
activities, implementing nursing care concerning both the physical and also emotional aspects
of the patients, offering education pertinent to drug usage and feeding techniques, and providing
continuing home care. '

3. Afiter the developed discharge plan was tested with the patients, the results showed
that the average hospital stay of the patients was about 4.8 days, the average of medical
expense of each patient was 7,629 Baht, the patients had a high level of satisfaction with
the health services they received, and the multidisciplinary team was proud of their work

and had a high level of satisfaction with their services.



