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The objective of this study was to develop the accounting and financial systems for the
production group of Tazala subdistrict, Mueang Chiang Mai district so that the data and standard
form of documentation, which were currently available from within and outside the organization,
could be collected and created into the computer system. This system would be beneficial to the
group operation starting from data collection and processing as well as operational supports for
various accounting and financial decisions that could be made by themselves. The depth interview
was implemented to group leader and members on the currently used accounting and financial
systems. This production group was selected based on the higﬁest number of members (25-30
pefsons) in Chiang Mai province with operational experiences and the ability to further various
projects efficiently and effectively. In addition, the group was also selected by the Department of
Industrial Extension Region 1 Chiang Mai as a candidate to be developed for Best Product Award
in year 2009.

The resulis indicated that the former leader was not informed of the operation results
since the accounting data was not _collected into computer system and the standard form of
documentation ‘was not available. The investigator, therefore, designed and created the
accounting and financial systems, standard form of documentation, and relevant accounting
reports for the group in total of 7 platforms which included receiving fund for working capital,
purchasing of raw materials and equipments, delivery of raw materials and equipments to
members for production, advanced money and wages to members for labor remuneration,
receiving of finished product from members, distribution and receiving of payment (further
divided into 3 sub-platform of cash sales, credit sales, and consignment sales system), as well as
debt payment and expenses.

The implementation of accounting system and various standard form of documentations
was made to accountant personnel and members for ﬁial purpose and accuracy checking before
tuming the system to the group who could use it as a supporting tool for economical decision
making and accounting plan by themselves. The discovered challenges during test run was the
lack in computer skills and accounting fundamental knowledge. In addition, the éccounﬁng
system required data recording and documentation fori cross reference checking among the
elements in the system which led to the increased number of forms and reports and thus created
more works for the members.

The primary suggestion to resolve the problem included the educational support from the
government sector by sending training officials to transfer knowledge of accounting fundamental
for the group leader and develop personnel with computer and accounting skills. Furthermore, the
positive attitude should be grown on the new generation members to realize the importance of
group operations and affairs. In addition, the important operational policy should be assigned to
“One Tambon One Product (OTOP)” project by providing supporting budgets in accordance té
actual needs and enhancing the céllaboration between government officers and members to

ensure that all benefits were ultimately for the OTOP.





