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The ui)jectives of this study, “Development of Risk Management for Hospitals” are: 1)
to analyze and set up risks priority within the process by using quality tools; and 2) to present
guidelines for development of risk management system for patient safety by emphasizing
system approach to problem solving.

The study was conducted by reviewing the incidents incurred in one hospital during the
fiscal year 2009. The analysis showed 9 levels of clinical risk from A to I, but only E to I which
had occurrence rate only at 2.51% were given priority to be solved, while A to D which had
97.49% occurrence rate were ignored because the hospital considered that the severity of A to D
was low. Addiﬁonaﬂy, the study found that the current risk management process of this hospital
is only to make report of incidents occurred. Therefore, the use of HFMEA technique has been
selected to access the risk on the severity rate and probability rate, and analyze root causes and
impacts to find preventive approaches systematically.

Risk Management is one part of Hospital Accreditation requirement. The result of this
study will be useful for the hospit-als to implement risk management system for hospital quality

improvement.





