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Abstract
TE 157450

The purposes of this independent study were to develop the model of performance
appraisal for health professionals in the primary care unit (PCU), Payakaphumpisai
Hospital, Mahasarakham province and to survey the opinions regarding suggestions and the
trend of using this model. The daia were collected from total 16 persons, including nurses,
sub-district health administrators,and health officers who were working in the PCU.

Study instruments included (1) the developing model of performance appraisal for
health professionals in PCU derived from organizing a training course and brain storming;
(2) the performance appraisal checklist,and (3) the questionnaire asking about suggestions
and the trend of using this model. . Reliability of the performance appraisal checklist
calculated by Cronbach’s Aipha Coefficient was .89. The questionnaire content was
validated by five specialists. The data were analyzed using perceritagc, mean, and standard
deviation. The qualitative data were analyzed using the method of content analysis.

Results revealed that the deveioping model of performance appraisal for health
professionals in the PCU consisted of designated evaluators, weight scoring method,
evaluation cycle, procedures, evaluation form and a feedback system. Additionally, the
instruction manual of how to use the performance appraisal checklist and the evaluation
form were constructed. The trend of using the model of performance appraisal was reperted
at high level.

The study implied that the administrators should support and encourage using of the
model and bring back the results to the Human Resource Development. This will eventually

result in the perfcrmance appraisal model that is more clear, fair, transparent, and

accountable in future.



