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Abstract
TE 140017

The purpose of this independent study was to develop a supervision model for head
nurses in Phon Hospital, Khon Kaen Province. The study subjects were four head nurses and
twenty~two professional nurses. The study procedures consisted of three steps : 1) pre-operation
phase the textbooks, journal, research related for study and workshop project 2) operation and
collection data phaée tools workshop and focus group discussion divided into four groups 3)
evaluation phase the developed of the head nurses supervising model.

The study tools were 1) general information record 2) pre — post knowledge test 3) a
workshop program and 4) interview guide for focus group discussion.

Statistical analyses for quantitative data were frequency, mean and percentage. Content
analysis was used for qualitative data.

The results were:

1. After program the post-test knowledges were increased 11.78 percentage. This
study show knowledge developed on supervisees.

2. The problems and obstacles for nursing supervision were three findings about
administration and management, supervisors, and supervisees.

3. The development of the head nurses supervising model consisted of four parts
1) principals & objectives of supervision 2) qualification & Job description of supervisor

3) supervision process and 4) supervisory tools.

A development of supervising model for head nurses supervision handbook for nursing

supervision practice guideline and effective supervision.



