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This research is based on the development of Management Information System (MIS)
used in control and follow up the progress of tasks delegated to subcontractor in construction
project. The purpose of this research is to improve the information flow in the construction
project in order to minimize. the budget and time consumed and is able to follow through the
master schedule plan. Analyzing the problems derived from subcontractor as well as providing
solutions to th; problems is the bottom lines of this project. It has been proven that when the flow
of information is obstructed, numbers of errors such as a delay and complication in
communication sharing within the site construction team could have occurred.

The development of the computer program via 2 programs is MICROSOFT SQL
SERVER MANAGEMENT 2008 to create database and MICROSOFT VISUAL STUDIO 2005
utilizing ASP.NET as a source code for operate on WINDOW OS via INTERNET EXPLORER.
In fhis research is called Construction Project Management (CPM) Program. The program helps
managing inspection documents process for Inspection Department of Construction Management
Project team. The research had been conducted at the construction site on Thapae Road, Mueang,
and Chiang Mai, Thailand during August 2009 to November 2009. The result indicates that the
percentage of the completed assignments during October and November 2009 where the CPM
was implement arg 71.84 and 75.18 respectively while the percentage of the completed

assignments during August and September, 2009 where the CPM was not put into operation are
66.30 and 67.38 respectively. CPM has indeed enhanced the sufficiency of the management of the
inspection process and helps construction management team be able to effectively following up

with subcontractors.





