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ABSTRACT
171552

The purpose of this independent study ~was to develop a performance evaluation
system of the nursing department at Roi-Et Hospital by conducting a workshop held during
August 30" to September 6" .2004.The workshop aimed to improve 24 head nurses’
knowledge of the development of a performance cvaluation system bascd on balanced
scorecard and to brainstorm for establishing a performance evaluation system of the nursing
department according to four perspectives of balanced scorecard : customer perspective,
financial perspective, internal process perspective, and learning and growth perspective.

The study results indicated that:

1. The performance evaluation system based on balanced scorecard of the nursing
department at Roi-Et Hospital included 8 steps 1) goal or objective 2) selection of
evaluation 3) key performance indicator 4) report information 5) time of evaluation
6) Assignment 7) implementation and controlling and 8) Analysis

2. A handbook for the a performance evaluation system comprised three parts :
1) knowledge of performance evaluation and process of performance evaluation, 2) a guideline
of performance evaluation, and 3) performance evaluation forms.

The suggestions from this study were for nursing administrators who had to
monitor staff performance. They should implement the performance evaluation system to
all units so 'that the performance evaluation will be effective for measuring the

organizational outcomes.



