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Due to project’s owner rcquirement and the high competition in construction industry
including the WTO agreement on free trade of Engineering Services, ISO 9000 was drawn to use

in the industry in order to take care of quality controlling and to increase the competitive ability.

This research studics and evaluates the usc of 1SO 9000 in the scope of construction
and project management of certified companies in Thailand. The research aims to acquire
problems and obstacles of applying ISO 9000 to the organizations including project benefits after
deploying ISO 9000. Means to develop ISO 9000 : 2000 and Total Quality Management
(TQM) was also included. The study started by collecting basic information of ISO 9000,
Principle of ISO 9000 : 2000, and Total Quality Management (TQM) which involved with
construction management. After questionnaires were designed , data from each project and each

company were collected and analyzed.

From the group of Project Managers, Engineers and Foremen who answered the
questionnaires, the results reveal that there are 4 main issucs regarding to the application of
ISO 9000 in construction management. Firstly, the implementation of 1SO 9000 can improve
the progress of work and a documentation system. Secondly, training employees prior to work
can help them understand and work more effectively. Next, problems and obstacles are document
preparation and the lack of interest in using controlled documents. The reason was that the

training time was too short. Lastly, the advantage of ISO 9000 application is the quality of

document and ease of document accessibility. Moreover, [SO 9000 lcads all crew to better

understand their roles and responsibilities.



