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ABSTRACT
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The purpose of this study was to establish a mentorship in Queen Sirikit Heart Center of’
the Northeastern. The resé'archer used a Model of System Theory as the study framework.The
initial step was to find the problems with the training system of the newly graduated nursc.
Improving the knowledge and attitude of the mentor by introducing the mentorship system. used
brain storming technique to establish a manual of mentor and 8 weeks teaching plan. The
rescarcher implemented a mentorship system for 11 new nurse for 8 weeks at Queen Sirikit Heart
Center of the Northeastern The evaluation of the mentorship system model and mentor & newly
nurse had to satisfied seven mentor roles.

The instruments used in the research include 1) Manual of mentor that developed from
Boonchaloa Suriyavan (1990 ) and manual of mentor in Srinakarind Hospital 2) Knowledge test
for mentorship system before and after training program.This was constructed for content validity
by five experts , and the réliability of Knowledge test was tested with Kuder —Richardson 20 at
0.78 3) & newly nurse satisfactions evaluation in seven mentor roles. The questionnaires were
developed from Pornthip Kaewsing ( 2001) and were constructed for content validity by five

experts , the reliability was tested by Cronbach’s Alpha Coefficient and obtaincd the value of

Al ~
>

'0.85. All data were collected by the researcher and analyzed by SPSS program for frequency .
A
percentage ,mean , standard deviation and Paired- t —test.

Finding indicated the following :

1. A mentorship system model in Queen Sirikit Heart Center of the Northcastcrn was as

llows :

a. Established a qualify mentor every year before newly nurse coming.
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b. Trained mentor roles and knowledges in mentorship system and nursing rolcs.
c. Implemented a mentorship system for cight weeks used mentorship manual to
guide mentor and newly nurse.

2. Evaluation of thc 3 dimensions : 1) Proportion of mentor and newly nursc was 1:1
to 1:3 2) Pre and Post implementing a mentorship system finding : Mentor satisfactions in overall
scven mentor roles was not different at 0.05 level of significant ,but in practical and advisory
roles were statistically different 3) Post implementing mentorship system finding : Newly nurse
satisfactions in seven mentor roles was highly scored in six roles except researcher role which
was only moderately scored. 3) Recognizing that mentor skills and knowledge preparation before
training new nurse is very important to encouraged mentor satisfaction .

The present study conclude that a mentorship system in Queen Sirikit Heart Center of
the Northeastern have much benefits such as relationships between mentor and new nurse, new
nurse have a role model to work effectively and highly satisfaction in both mentor and newly

nursc.





