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Histogram of AVG WIP Aging
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duAn A
Production Production
Product Product
Lead Time Lead Time

> A1 > 7.00 > B1 > 13.30
> A2 > 16.33 > B2 > 12.95
> A3 > 14.00 > B3 > 12.25
> Ad > 7.00 > B4 > 13.30
> Ab > 7.00 > B5 > 9.30
> A6 > 7.33 > B6 > 12.15
> A7 > 8.00 > B7 > 10.40
> A8 > 8.29 »> B8 > 11.65
> A9 > 8.00 > B9 > 13.05
> A10 > 7.00 > B10 > 13.25
> A1 > 7.00 > B11 »> 14.00
> A12 > 7.00 > B12 > 12.85

ngueaniuai Al —  A13 714 nguNaniuei B | — B13 »  18.10
> A14 > 7.33 > B14 > 14.20
> A15 q 12.14 > B15 > 22.00
> A16 > 20.43 > B16 > 17.00
> A17 > 13.24 > B17 > 16.50
> A18 > 16.24 > B18 > 15.00
> A19 > 18.10 > B19 > 45.00
> A20 > 16.76 > B20 > 12.95
> A21 q 15.10 > B21 > 16.85
> A22 > 11.43 > B22 > 10.95
> A23 > 15.38 B23 12.35
> A24 > 15.71
> A25 > 14.71
> A26 > 13.10
> A27 > 21.00
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Component number Object description Quantity | Un Component number| Object description Qty (CUn)|un
All Descriptionl 1 EA B11 Description 1.000 |EA
A12 Description2 1 |EA B12 Description2 1.000 |EA
AL3 Description3 1 EA B13 Description3 6.000 |EA]
Al4 Description4 1 EA B14 Description4 6.000 |EA|
AlS Description5 1 EA B15 Description5 6.000 |EA|
Al6 Descrip[i0n6 2 EA B16 Description6 4.000 |EA
AL7 Descripti0n7 2 EA B17 Description7 36.000 |EA|
Al8 Description8 1 EA B18 Description8 6.000 |EA|
Al9 Description9 2 EA B19 Description9 6.000 | M
A20 Description10 1 EA B20 Description10 2.000 |EA|
A2l Description11 13 | EA B21 Description11 2.000 |EAl
A22 Description12 1 EA B22 Description12 6.000 |EA|
A23 Description13 1 EA B23 Description13 2.000 |EA]
A24 Description14 1 EA B24 Description14 2.000 |EA|
A25 Description15 4 EA B25 Description15 1.000 |[EA|
A26 Descriptioan 5 EA B26 Description16 1.000 |EA]
A27 Description17 1 EA B27 Description17 1.000 |EA
A28 Description18 8 EA B28 Description18 1.000 |EA
A29 Description19 8 EA B29 Description19 1.000 |EA
A30 Description20 6 EA B30 Description20 1.000 |EA
A3l Description21 1 ML B31 Description21 1.000 |EA
A32 Description22 1 EA B32 Description22 1.000 |[EA]
A33 Description23 1 EA B33 Description23 1.000 |EA]
A34 Description24 1 EA B34 Description24 1.000 |EA
A35 Description25 4 EA B35 Description25 1.000 |EA
A36 Description26 2 EA B36 Description26 1.000 |[EA|
A37 Description27 1 EA B37 Description27 1.000 |EA]
A38 Description28 10 EA B38 Description28 1.000 |EA
A39 Description29 2 EA B39 Description29 4.000 |EA]
A40 Description30 1 0oC B40 Description30 10.000 |EA]
A4l Description31 1 EA B41 Description31 2.000 [EA
A42 Description32 1 EA B42 Description32 1.000 |EA
A43 Description33 1 EA B43 Description33 1.000 |EA

B44 Description34 1.000 |EA]
B45 Description35 2.000 |EA]
B46 Description36 4.000 |EA
B47 Description37 1.000 MU
B48 Description38 6.000 |EA]
B49 Description39 1.000 |EA
B50 Description40 9.000 |EA]
B51 Description41 4.000 |EA
B52 Description42 1.000 |EA]
B53 Description43 4.000 |EA
B54 Description44 4.000 |EA
B55 Description45 3.000 |EA]
B56 Description46 2.000 |EA]
B57 Description47 1.000 |EA]
B58 Description48 1.000 |EA]
B59 Description49 3.000 "

B60 Description50 3.000 "

B61 Description51 2.000 |EA]
B62 Description52 1.000 [OC
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Boxplot of Group product A, Group product B
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_ltem _ Componentnumber  Objectdescripion  Qy Un
0010 | A1 Base 1.000 | EA
0020 | A2 Cover 1.000 | EA
0030 | A3 Fiber optical 2.000 | EA
0040 | A4 Screws 2.000 | EA
0050 | A5 label 2.000 | EA
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PO placed to CM.
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Open work order

'

Material preparation

v

Kitting

A 4

Soldering

Pigtails assembly | Coling assembly

v
Assembly

Group product A Pre test Group product B

Final test

A 4

Final Inspection

A 4

Ship to customer
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Scenario 1 Scenario 2 Scenario 3
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1.5 WHWNITALLWN5IRE

n.A. 52 a.A. 52 n.el. 52 7.A. 52 W.e. 52 1.A. 52 H.A. 53
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