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Charn Rattanapisit 2008: Factors Affecting Organizational Effectiveness of Small and Medium
Enterprise Entrepreneurs in Bangkok Metropolitan and Satellite. Master of Science (Industrial
Psychology), Major Field: Industrial Psychology, Department of Psychology. Thesis Advisor:

Assistant Professor Rattigorn Chongvisal, Ph.D. 166 pages.

The objectives of this research were to study : 1) The level of leadership, conflict management
ability, managerial decision making ability and organizational effectiveness of Small and Medium Enterprise
(SMEs) entrepreneurs 2) The relationship between leadership, conflict management ability, managerial
decision making ability of SMEs entrepreneurs, and 3) Predictors that can explain organizational
effectiveness of SMEs entrepreneurs. Research samples were 400 SMEs entrepreneurs in Bangkok
Metropolitan and Satellite. The research measurements used in collecting data were 5 questionnaires: personal
data, leadership, conflict management ability, managerial decision making ability and organizational
effectiveness of SMEs entrepreneurs and analyzing data by using statistics program. Statistical parameters
used in this research were frequency, percentage, mean, standard deviation, Pearson’s product moment

correlation, and multiple regression analysis.

The results of the research showed that: 1) SMEs entrepreneurs possessed high level of leadership,
high level of managerial decision making ability, high level of organizational effectiveness, low level using of
withdrawing and smoothing conflict management styles, moderate level using of forcing conflict
management style and high level using of problem solving and compromising conflict management styles.

2) Leadership, managerial decision making ability, smoothing, problem solving and compromising conflict
management styles had significant positive relationships with organizational effectiveness of SMEs at .01
level (r=.565, .131, .382, .204 and .499 respectively) while withdrawing and forcing conflict management
styles had significant negative relationships with organizational effectiveness of SMEs at .01 level (r =-.142
and -.192 respectively). 3) Multiple regression Analysis indicated that leadership, managerial decision
making ability and problem solving conflict management style could significantly explain 40.1% of

organizational effectiveness of SMEs entrepreneurs at the .01 level.

Student’s signature Thesis Advisor’s signature
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MINWUINT 1 Ttem-total Correlation YU9LUVFTDUDINANNEINITD IUNITIANITAD

anuiaudeveaddilszneumsimmnrvinanaluazvungeu

Anueuso lumsdamstuaNuTauduuuMInoud (Withdrawing)

U fN Item-total Correlation (r)
1 .56
2 72
3 .80
4 .79
5 47
6 .61
7 .55
8 .54
Alpha .85

Anueuso lumsdamstuaNuTauduuunaUNaed (Smoothing)

9y

U fN Item-total Correlation (r)
9 37

10 78

11 49

12 .67

13 .83

Alpha .89
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MSIEUINN 1 (710)

anueuso lumsdamstuanudaudauuums 1961118 (Forcing)

9y

U0 fN Item-total Correlation (r)
14 47
15 .57
16 41
17 72
18 46
19 A48
Alpha .68

anuawnsalumsdamsnuanudauduuuswlomondilym (Problem Solving)

9y

U0 fN Item-total Correlation (r)
20 52
21 .59
22 .60
23 .66
24 78
25 .67
26 .39

Alpha .76
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MSIEUINN 1 (710)

anueuso lumsdamstuanudaudauuuyseiyseuey (Compromising)

9y

U0 fN Item-total Correlation (r)
27 .67
28 .62
29 49
30 72
31 .39
32 .63

Alpha 81
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A1319WUINN 2 AN Ttem-total Correlation YBILUUAUINANUA T Tumsaaaulalums

VIMIveIfl 5z neUMTIAMAIVIAN ISV UIAGDN

U0 fN Item-total Correlation (r)
1 .39
2 .57
3 37
4 Sl
5 .68
6 .59
7 .66
8 37
9 42
10 37
11 .39
12 41
13 .57
14 .68
15 40
16 .58
17 53
18 .39
19 43
20 46
21 .56
22 .61
23 .59
24 .39

Alpha .88
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MINHUINN 3 A1 Ttem-total Correlation VOWVVAOUDINNGINVY 52 ANTHAVDIZINY

AAMNIVUIANANUASVUIALDY

U fN Item-total Correlation (r)
1 37
2 .38
3 .62
4 .60
5 53
6 A48
7 .61
8 78
9 42
10 .52
11 46
12 .59
13 .57
14 Sl
15 A48
16 .69
17 .38
18 41
19 .61
20 46
21 .57
22 Sl
23 .68
24 .67
25 .62

26 42
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MI1NUINN 3 (71D)

U fN Item-total Correlation (r)
27 73
28 .39
29 42
30 45
31 43
32 44
33 .63
34 46
35 Sl
36 46
37 .62
38 .80
39 .76
40 .65

Alpha 91




MANUIN 3

M3 IZNUVINANGUAIDIN



165

v [

MINHUING 4 M3NYILINVVANGUAIDI1VON Yamane NizaUANNNToAIAY .05

TUI PNAGIBEIMNATINANGLAED Y

Useang +1% +29% +3% +4% +5% +10%
500 . 5 - - 292 83
1,000 - - - 385 286 91
1,500 . - 638 441 361 94
9,000 - - 718 476 333 95
9,500 - 1,250 769 500 345 96
3,000 - 1,364 811 517 353 97
4,500 - 1,458 843 530 359 97
4,000 - 1,538 870 541 364 98
4,500 2 1,607 891 549 367 98
5,000 - 1,667 909 556 370 98
6,000 - 1,765 938 566 375 98
7,000 - 1,842 959 574 378 99
8,000 - 1,905 976 580 381 99
9,000 - 1,957 989 584 383 99
10,000 5,000 2,000 1,000 588 385 99
15,000 6,000 2,143 1,034 600 390 99
20,000 6,667 2,222 1,053 606 392 100
25,000 7,143 2,273 1,064 610 394 100
50,000 8,333 2,381 1,087 617 397 100
100,000 5,091 2,439 1,088 621 398 100
> 100,000 10,000 2,500 1,111 624 400 100

1 gns Ineassa (2544 - 59)
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