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Abstract
TE 1939311
The Station Construction Projeci for Mctropolitan Electricity Authority is a turnkey project. The
project involves multi-party co-ordinations, high competitive bidding, high technical requirements
and is often confronted with the space constraint. This working environment has created numerous
risss in coniractors. This research was focused on the analysis of the occurrence, severity, and
impact of risks occurred in the construction of station project. A survey was conducted in order to
collect the risk events from project managers. Risk analysis was then performed in order to identify
the significant risks. Experts werc interviewed to obtain risk response measures. The identified risks
wére catagorized into 19 types. The results of the study indicate that the top three most important
risk types are : (1) civil and construction risk, (2) civil subcontractor risk, and (3) financial and
economical risk, respectively. Out of 169 risk events, 75 risk events are identified as medium to
high risks. With respect to the response measures, the study indicates that risk reduction and risk

transfer are the top two measures frequently used by experts.





